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Secondary!Education.

I
=
n
S
&
©
G
D
i




=
Q
>
S
()
>
O
)
(&)
Lk
(@)
-
ol

Project!Overview

I"elEquity!Alliance!at!ASU!lis!alregionallequity!assistance!center!/EAC;!supported!by!a!>2.4!million!grant!
the!U.S.!Department!of!Education,!lawarded!through!the!Department?slinitiatives!to!support!Title!IV!of!th
1964!CivillRights!Actlvialrights!training!and!advisory!services!for!schools!land!/communities!to!address!e
and!accesslissueslin!publicleducation.!EACs!provide!technicallassistance!/TA;!land!training!at!the!reque
school'boards!and!other!responsiblelgovernmentallagencies!forlthe!preparation,!adoption,!and!impleme
oflplans!for!the!desegregation!of!public!schools.!As!de)ned!by!program!guidelines,!desegregation!refers
equitybincluding!desegregation!based!on!race,!sex,!and!nationallorigin'and!the!development!ofle%ecti\
methods!of!coping!with!special'leducational'problems!occasioned!by!desegregation.!In!all,!therelare!ten!
equity'assistancelcenters!in!the!U.S."elEquity!Alliance!at!ASU!lis!the! EAC!for!Region!lX,!the!southweste
region!comprised!of!Arizona,!California,!and!Nevada.!

I"el Equity Alliance at AS&krving!as!alresource!to!O8ce!of!Civil'lRights!and!Departmnt!of!Justice,!suppor
thelrole!ofltheselagencies!inlensuring!equity!for!all'students,!by!pursuing!the!following!outcomes:!

1.! Reducelthe!over-representation!of!minorities!in!specialleducation@!

2.! Increasel!thelrepresentation!of!minorities!in!gifted!and!talented!and!advanced!placement!progra

3.! Increasel!theluse!oflscienti)cally-based,!culturally'responsive!curriculalandlinstructional!practice
in!classrooms,!schools,!and!districts!including!the!provision!oflresource!materials,!professional!
development!and!training!on!successful'strategies!for!providing!Limited!English!Pro)cient!/LEP;
students!withlequitable!access!to!alhigh-quality!education@!

4.! Build'locallcoalitions!between'higher!education,!pre!K-12!systems,!communities,!and!families!
to!provide!equallaccess!to!highly!quali)ed!teachers,!especially!for!students!who!are!economical
disadvantaged@!

5.1 Support,!develop,!and!disseminate!e%ectivelapproaches!to!school!dropout!prevention!and!reel

6.! Promotelequity!by!addressing!the!special!needs!of!high-risk!students,!including!students!from!
diverselracialland!ethnic!backgrounds@!and!

7.! Supportldistricts!transitioning!tolunitary!statuslin!desegregation!cases.!

Almajor!purpose!oflthe!Equity!Alliance!at!ASU!is!to!assist!schools!inlcomplying!with!federal!civillrights!
requirements!through!thel!adoption!orlimprovement!of!policies!and!practices!and!to!help!parents,!studen
educators,!and!community!members!tolunderstand!theirlrights!lunder!federal!law.t"e!Equity!Alliance!at! A
responsivelto!states!and!school!boards!where!students!are!at!risk!for!llanguage,!racial,!gender,!and!natic
equity'issues!that!a%ect!student!lachievement!and!responds!by!working!with!districts,!schools,!and!prac
wholare!struggling!tolservelall'students!equitably!through!onsite!technicallassistance!/TA;!land!coaching
relationships!with!Regional!Resource!Centers,!Regional'Educational!lLabs,!Comprehensive!Centers, !the
Teachers!Center,!content!centers,!and!other!equity!networks!and!professionallorganizations!make!us!wi
tolprovide!TAlto!Region!IX!because!we!arelable!to!create!synergies!between!e%orts.

I"islAnnual!lReport!describes!the!/1;!theoreticallframework!that!drives!our!activities!and!/2;!the!
accomplishments!oflthe!Equity!Alliancelat!ASU!during!the!reporting!period!of!October!1,12009!-ISeptem
30,!2010.!/3;!providelan!overview!oflfour!specijc!goallareas!around!which!our!'worklislorganized!and!/4;
summarizelour!majorlactivities!land!accomplishments.



MeoreticallFramework

Ourlapproachlis!grounded!inlan!emphasis!on!civillrights!and!culturallresponsiveness,!as!welllas!the!be
all'students!can!excellinlacademiclendedahesdhie!provided!with!access!to!high-quality!teachers,!curricul
instruction,!programs!and!resourcestlaidcultures,!languages,!and!experiences!are!valued!and!used!to!
facilitate!their!learning.!Guided!by!a!thematic!focus!on!enhancingidbatstandifaf!equitylin!classrooms,!
schools,!and!school!systems!anattinéiscientijcally-based!practices,!ourlapproach!addresses!thelgaps!a
priorities!identi}ed!inlrecent,!major!policy!and!research!equity!reports!/Artiles!et!al.,!2005@!Donovan!&!
2002@'Fergusonlet!al.,!2003@!'Harry!&!Klingner,!'2006 @!Klingner!et!al.,'2005@!Skibalet!al.,'2008 @'L
Or)eld,'2002;.!

Mislkind!oflwork!must!beltransformative!to!change!systemic!contributors!tolinequity.!Both!inclusivity'and
cultural'responsiveness!are!grounded!in!transformative!equity!and!social'justice.!Understanding!how!th
perspectivelmust!inform!classroom!practice,!schoollorganization,!and!district!policylis!alhallmark!of!the
successful'work!of!'tBguity Alliance at A§i¢rsonnel.!In!supporting!state,!district,!and!schools?!work!to!
createlequitable!school!lsystem&thiy Alliance at Aldomotes!the!development!of!culturally!responsive,
inclusiveleducational!'systems.!Indeed,!schools!engaged!in!equity!work!need!to!critique!and!transform!g
assumptions!and!focus!on!belonging,!nurturing,!and!educating!all!'students,!regardless!of!di%erences!i
gender,!cultural,'language,'ability,!or!class!/Artiles!&!Kozleski,!'2007;.!

Rather!than!view!race,!class,!and!gender!aslisolated!factors,!this!perspectivelsuggests!that!the!current
conditions!oflschooling!are!connected!to!historicalllegacies!oflexclusion!and!inclusion!based!on!normat
assumptions!about!race,!class,!gender,!and!nationallorigin!that!de)ne!wholis!considered!competent!or!q
/Minow,!1990;.!Indeed,!schools!engaged!inlequity!work!need!to!critique!and!transform!such!assumptio
focus!on!belonging,!nurturing,!and!educating!all'students,!regardless!of!di%erenceslin!race,!gender,!cu
language,!ability,!or!class!/Artiles!&!Kozleski,!2007;.!

I"elcultures!oflschools!and!educational!systems!are!structured!with!normativelassumptions!about!comp
and!di%erence!/Luke,!2008;."e!cultures!ofltheselinstitutions!are!also!shaped!by!the!resources!and!tool
arelavailable!to!practitioners!that!worklin!these!systems.!Student!learning!can!be!enhanced!or!constrai
depending'!on'how!theirlown!cultural!practices!and!the!cultures!of!'schools!and!educational!systems!are
orchestrated!to!maximize!their!'potential.!Nevertheless,!as!alsizable!body!of!lresearch!evidence!from!the
and!anthropology'ofleducation!suggests,!schools?!and!educational'systems?!cultural'practices!can!per
inequitable!conditions!for!groups!of!students!that'have!been!historically!marginalized!due!to!their!race,!
language!background,!gender,!or!nationallorigin.!Systems!work!is!designed!to!promote!change!that!tra
thelcontextual!constraints!oflcurrent!systems!by!designing!new!approaches!to!solvinglintractable,!cultu
bounded!issuesllikelequity.!e!Systemic!Change!Framework!/Ferguson,!Kozleski,!&!Smith,'2003@!Figu
1;'represents!thelvarying!levels!ofle%ort!that'combine!to!impact!student!achievement!and!learning!and
been!implemented!in!systems!across!the!US!with!success!in!limproving!results!forlunderserved!and!sup
students.!
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Systems!changelis!alconstructed!phenomenon!that!is!built'on!vision,!people,!organizations!and!informa
loops.!For!systems!changelin!schools!to!occur,!people!and!organizations!need!accurate!and!rapid!acce
information!that!informs!the!organizational,!structural,!and!pedagogical'work!of!schools.!Information!hel
us'tolidentifylourlassets,!our!resiliencies,!and!our!barriers!to!change.!Information!helps!us!to!focus!on!c
building.!It'helps!us'know!how!various!microsystemslinteract!with!onelanother.!Since!what!we!value'as
community'is!revealed!in!our!policies!and!practices,!access!tolinformation!helps!us!leverage!pressure!
intervention!points:!values,!policies,!and!practices.!Yhen!one!of!the!three!intervention!points!changes, !z
evolve.
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Figure 1. Systemic Change Framework

I"elSystemic!Change!Framework!organizes!the!  oflclassroom!communities.?elframework!provides!
work!of!practitionerslinto!alunijed!system!of! alcommon!language!across!education!disciplines!
teaching!and!learning.!In!this!framework,!studentssince!specialization!often!creates!barriers!to!lcommon!
arelat!thelcenter!oflalsystem!in!which!the!learninginterests.!Since!theselelements!describellearning!land
contexts!forlstudents!arelorganized!inlways!that! otherlinstitutional!practices,!schools!canlintegrate!
engage!thelstudents!at!the!margins!as!welllas!thosejinty!practices!with!other!reform!goals!tolform!a!
mainstream.!Ye!seek!to!promote!equitable!outcomasherent!lapproach!to!change!and!renew!educational!
forlall students,!reducelthelnumber!of!students!  processes.!Fivellevels!oflthelframework!range!from!
inappropriately!placed!in!special'education,!increaskssrooms!to!federal!policy!in!alnested!system!
thelnumber!ofiminority!students!in!programs!for! that!places!learning!for!students,!practitioners,!and!
gifted'and!talented!and!advanced!placement,!andlorganizations!at'the!core!of!alllimprovement.
enhance!curricular!/frameworks!and!assessments!so!
thatllearning!can!be!individualized!within!the!context!




Transformative!equity!assistance!work!requires! Eva|uating!ProjeCt[Goa|S
coordinated!e%orts!that!build!capacity!and!nurture!

ongoing!professional'development!supported!withltgdlquity!Alliance! Center!islknown!for!its!high-
use!oflcutting!edge!tools.!In!addition, !transformatiglality'human,!technical!and!content-rich!resources,!
equity!'work!is!institutionalized!and!scaled!up!throughichlit!creates!in!the!context!of!Jeldwork!at!all!
aldistributive!model!oflorganizational!change!in'whéstglls!of!the!complex!educational!system.e!Center!
e%ective!practices!are!systematically!disseminatealso!identi)es,!collects!and!disseminates!high-quality
through!school!networks.!"&quity Alliance at ASU'sesources!from!others?!research!and!development!o
approach!centers!on!fourlkey!change!levers: equity!matters.!

.1 GOAL!1:!TechnicallAssistance!and!ProfessionaYe!evaluate!products!and!serviceslin!six!domains!

Learning [Figure!2;!through!the!collection!of!datalembedded!
withlinternalloperations!and!through!feedback!from!

-1 GOAL!2:INetworking!and!Dissemination! our!clients!land!expert!advisors:!
-1 GOALI!3:!IResearch!and!Development Quality!+!Arelour!products!and!services!rigorous!and

scientijcally-based\
-1 GOAL!4:!Continuous!iImprovement

Understandindt!Do!our!products!and!services!
Together!the!Center?s!four-pronged!approach!/1;! produce!understanding\

provides!the!impetus!and!skills!to!make!organizational!
changel!for!social'justiceland!equity!outcomes,!/2;!Authenticityl+!Do!our!products!and!services!re]ect!
createslaccessl!to!tools!that!willlcapture!progress!dhé!current!land!foreseeable!realities!oflourlaudiences

critical'lequity'issues!pressuring!change!for!those!who! v
lag!behind!onleducational'achievement!based!on!Accessibilitit!Arelour!products!and!services! ©
gender’!nationa“origin,!and!race’!/3;!demonstrateg:'!CCGSSib|e!t0!fami|ies,!StUdentS,!and!SChom!boardS!i o
how!a!focus!on!improving!resu|tﬂﬂbs§tudents! rural!and!suburban!districts,!small!towns!and!cities\ (_-D_
improves!results!for!particular!groups!as!well,!and! _ _ "5
/4:\provides!resources!and!traininglin'thelareas!ofiUSefulnegs!Arelour!productstand!services!usefullin! Sy
hate!crimes,!racial!prejudice,!disproportionality,!Equ_ei"r’]elo_p'i‘g!and!Sus‘ta'r"ng!Cha‘r‘ges!'n!St“dent!and!St g
instruction, 'school'completion, 'bullying, 'and!sexudp€navior o
land!/5:! lour! ' Ito! proy
hara_ssment,.qnd./S,.underscores.our.commltmer_lt,\%)arket Sharét!Arelwelexpanding!our'knowledge! (@))
continuing!to!improvel!results!through!the!preceding! : .
rqetworks!and!reachlng!new!audlences\ =
four!goals. —
_ ©
In'the!following!sections!we!evaluate!the! Quality =)
accomplishment!oflour!goals!and!objectives!from! ©@ (//7 C>6
these!perspectives.! @fb O’@ L1
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Figure 2. Assessment dimensions for products and S
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Goal!'l:ITechnical!Assistance!and!ProfessionallLearning

Leverage!continued!improvement!in!research-based!practiceslin!schools!through!regional'technical'assi
and!professionalllearning.

1.1: Provide personalized, context-driven, scienti!cally based TA at the request of LEA:

2.2: Develop a variety of platforms for providing TA.

CREATING RESOURCESAND PRODUCTS FOR A TIERED SYSTEM OF SERVICE DELIVERY

Level!3!focuses!on!national'and!
regionahietworking and professional
learninghat!meets!speci)c!technical!

"elEquity!Alliance!Center!provides!
resources,!products!and!service!
delivery!models!across!alfour-tiere(
system!oflservice!delivery!/Figure!& assistancelrequests,!which!the!
I"elapproach!ranges!from!albasic! Center!delivers!through!onsite!
levellofliresource!and!information!dissemination! consultation,!'workshops,!and!videoconferences.
forlthoselwho!already!have!the!capacity!tolachieve!
theirldesired!outcomes!within!the!current!structure€vel!4!technicallassistance!and!professional!
and!policies!of!the!system, !tolongoing!partnershiggvelopmentlincludesigoing partnershipth!
with!particular!school!systems!forlintensivelequitpchools, districts, !and!states!that!produces!specijc!
work!and!maylinclude!substantiallon-site!directioflgliverables!for!the!customer!and!provides!an!

collaboration,!coaching,!and! opportunity!to!collect!datalon!systems!changelissues!
assessment!strategies!needed!to! that!can!beltransformed!into!new!products!for!all!
achievelsystemic!changes. ourlcustomers.

Levellllis!focused!on!braasiburce
and information dissemination
reaching!increasing!numbers!of!people!through,%_(pé’ll[l!re 3: Equity Alliance at ASU Tiered Model of
technology!platform.r"e!Center!haslthelcapacitytQl, .-l Assistance
/a;!push!out!inew!information!through!our!10,000 !
person!weekly!newsletter,!/b;!provide!monthly!
inldepth!topicallnews,!/c;!develop!al!following'on!
Twitter'and!Facebook,!and!/d;!provide!thematic!
andlintensivelresources!for!local'professional!
development,!online!webinars@'and!brie)ngs!
documents!onlvital'topics!related!to!equity!matters.!

Levell2lincludespic-speci!c technical assistance
and!professional!development!provided!at!loca

workshops!conducted!face-to-facelwith!localfa
statelaudiences,!as!alresult!oflspeci)clrequests!that
linked!to!long-term!changelinitiatives. -
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Evaluating!systemic!change!and!
capacity!buildinglislalchallengelat! g3 el Equity Alliance at ASubrks!in!partnership!
any'level'because!changes!emerge! with!statelor!local!
asl!thelresultlof!multiple!e%orts!and! educationlagenc;~-"
initiatives.!Forlinstance,!at!Level!4,!the! pyterequests!
degree!to!whichlinclusiveleducational!practices!emerggiayloriginate!
willthinge!on!policy'and!leadership!environments! from'teachers,!
at'the!federal,!state!and!local!levels!as!well'as!the!  principals,!
capacity!ofllocallschools!to!renew!and!improve!their! parents,!
practices!solthat!more!and!more!students!are!able!to! community!
participate!inland!learn!from!the!school!curriculum.!  |eaders,land!stat
It'can!take!considerable!timelforlimprovementl!tolbe! gndidistrict!
re]ected!in!lquantitative!datal!sources!/e.g.,!making!  administrators.!
substantiallreductionslin!disproportionality!in!special!  Any!person!from
education,!orlincreasing!graduation!rates!for!culturally'anytievellofitheleautanohansysemmayiiniuare:
andllinguistically!diverse!students;.!However,!there!  contact!that!leads!to!services!through!the!Equity!
are!many'earlylindicators!of!progress,!which!play!an! Ajliancelat!ASU.!
important!rolelinlevaluating!the!Center?s!technical!
assistance.

£l "el Equity Alliance at A&interslinto!service!
agreements!only!with!the!written!permission!of!

e . the!locallor!state!leducation!agency!leaders.
Tolexplore!these!complexities!inlthe!next!section,!we! gency

provide!anlin-depth!description!of!alLevel!4!techniczdll I'e! Equity Alliance at ASidioritizes!
assistance!experience,!to!detail'the!mostlintensive,!  partnerships!that!o%er!sustained,!in-depth!
complex,!and!challenging!work!of!the!Center.!Ye! engagement!with!alstate,!school,!or!district.!
beginlwith!the!guidelines!used!tolidentify!and!assess! . _
requests!forldeeplongoing!levelsloflassistance!/weShagiwork!oflthe!Equity Alliance at ASU
more!datalabout!thelother!threellevels!laterlinithis!  is'grounded!tin!principles!oflcontinuous!
report;.lYelthenloutlinelthelevaluation!framework!for! improvementland!engages!us!and!our!clients!
Level'4,'show!thelindicators!weluselinlevaluation@!thdMcyclestofllearning!that!build!the!Center?s!

summarizelthel'ear!2laccomplishments!foriGoall1.!  Capacity'tolsharelcutting!edge!research!and!
implementation!strategies!based!on!our!

experience!with!our!partners.

3! Aslthe!Equity!Assistance!Center!for!Region!
IX,""e!Equity!Alliance!Center!serveslas!al
resource!for!states,!districts,!and!schools!in!
the!Southwestern!region!of!the!U.S.!/Arizona,!
California,!and!Nevada;.

(@)
=
-
| -
©
]
]
'
c
9
)]
7p]
()
Y
@
| -
Al
©
an
®©
)
O
-
M
+—
%
7))
7))
<
'
Q
c
Ay
8
b=
:!
©
o
@

1,%0s....[E€CELISCEILLY=IT,... T,e... ]}

essionall Aftete,...,

To!guide!thelmeasurement!and!evaluation!of!the!
Center?slimpact!on!school!systems,!we!use!four!of!
thelSystemic Change Framework! \kégeig!4;,!
omitting'the!focus!on!the!stateland!national'circle!of!
inJuence.!Yhile!those!inJuences!do!impact!the!local!
educational'lagency,!few!iflany!LEA!actions!that!are!
based!on!theirlown!data-driven!decisions!concerning
equity!causelimpacts!into!the!state!land!national!level

Student!
Learning

Figure 4. Systemic Change Framework Levels




Atltheprofessional e!ort levelthe!Center!'works!tolinjuence!the!practice!of!
teachers!and!other!school!professionals!in!order!tolimpact!student!learning.!e!
Center!documents!change!e%ects!on!the!following:!

Degree!to!which!teachers!work! . Extent!tolwhich!datalare!used!to
collaboratively'in!groups@! improvelinstruction@'and!

Degree!to!which!standards!drive!the! . Extent!to!which!systems!oflassessment!
development!of!curriculum,! areldeveloped!that!account!forlindividual!
di%erences.!

Atlthekchool levelthe!Center!looks!forlevidence!oflthe!following!activities:

Supportl!for!teachers!engaged!inlinquiry,! . Building!leadership!lteams!and!other!
professionalldevelopment,!preservice! changeslin!schoollgovernance,
educatio!and!exemplary!practices,

. Continuous!schoollimprovement!
Supportlforlactive!studentlinvolvement!in! systems!arelaccountable!for!the!success!of!
inquiry,!multiple!learning!methods,!and! all'students,
teacherlevaluation,

. Useloflinformation!systemslto!re)ne!
Support!for!alcollaborative! practices!and!policies,!and
problem-solving!orientation!among!
school!personnel,!'community!members! Structurallchanges!support!professional!
and!students!that!results!in!successful! . and!student!e%ort.
problem-solving!for!thelinclusion!of!all!
students,

AtltheHistrict!level,!the!Center!looks!forlevidence!that:
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Participants!receiveland!use l‘ Distribution!oflstudents!between!and!

Center!materials,! within!schools!supports!equity!inlaccess!
and!participation,!and

Local!policies,!practices,!and!

professionalllearning!activities!re]ect! Districtlresource!decisions!are!grounded!

the!principles!oflinclusiveleducationlas! "% in!discussions!oflequity!and!access!for!all!

espoused!by!the!Center,! students,!




Sources of Evidence for Level 4 Assistance

I"elCenterltracks!the!impactland!injuence!oflour!site-levellwork!inlalsystematic!way!so!that!we!cg
learn!from!ourle%orts!and!communicate!e%ectively!with!one!another!and!the!sites.!erelarelse
oflinformation!used!in!the!site-level!system!ofltracking!the!Center?s!targeted!activities!/Table!1;:

Sources!oflEvidence

Indicators

gv)
jv)
jv)
jv)
jv)
gv)
o

Support!for!studentlinvolvementlinlinquiry,!

learning!methods,!and!teacher!evaluation P P P P P
Support!for!collaborative!problem-solving P P P P P P
Building!leadershiplteam P P P P P
Schoollimprovement!systems!accountable!for!

alllstudents?!outcomes P P P P °
Information!systems!used!to!support!change P P P P
Structural'changes!support!e%ort! P P P P P P P
Equitable!resourceldistribution P P P P
UseloflCenter!products E B B P P
Inclusive!policies,!procedures,!and!profession;ly! p p p p

learning!activities

Table 1: Indicators and Sources of Evilteticators!that!use!extant!datalfrom!the!region!and!school!databases!are!not!
included!here,!but!also!form!part!oflthe!broader!picture!oflchange!that!we!track!at!Level!4.!Collecting!and!analyzing!course-

taking!patterns,!forlexample,!are!used!to!stimulate!conversations!about!the!policies!and!practices!/as!well!as!the!values;!of!the!
current!system.
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Anlimportant!indicator!of!quality!is!that!the!Center'was!asked!to!provide!technicallassistance!at!a!
variety!oflsystemic!levels,!and!provided!unique!data'tools!to!people!at!these!lexaldetistishat
the Center is viewed as a quality provider of services

State!level

I In!CA,'the!Center!developed!online!
professionalldevelopment!modules!for!
statewide!distributiodg¢monstrating the
Center's sought-after expertise in designing
high-quality professional learning materials

1 IntA”ICA,INV,!the!Center!developed!
interactive!data!maps!/Figure!5;!forluse!
in'technical'assistance!and!raising!public!
awarenesdgmonstrating the Center's
capacity to assist people in understanding
large, complex data sets and using those in
improvement activities.

Schoolldistrict!level!

1 relCenter!supported!Clark!County,'Yashoe! ~ Figure 5. Data visualization tools for TA
INV;!land!Natomas!/CA;!withImultiple!visits,!
0%8-siteldatalanalysis,!on-site!faculty!training!and!leadership!team!cordetanstisgting
the Center's responsiveness to !eld-based requests for assistance and its knowledge of systemic
change and leadership development strategies.

Almore!detailed!explanation!oflone!of!theselaccomplishments!follows,!focusing!on!the!story!of!
technical'assistancelin!"ear!2!at!the!Natomas!Uni)ed!School!District!in!California.
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Cultural'transformation!work!at!the!district!and!school!levelslislalprocess!oflchanging!minds,!habits,!
attitudes,'knowledge,!skills!and!capacities!and!

the!process!of!changeltakes!

time!to!evolve.M"e!Center?s!

approachlinvolves!engaging!

local'leaders!and!members!

oflthe!schoollcommunities!

inlooking!at!current!data,!mapping!the!

networks!oflrelationships!that!local'leducators!

believelare!connected!to!the!patterns!found!

in'theldata,!developing!needs!and!outcomes,!

planning!and!conducting!activities!and!

developing!an!evaluation!and!monitoring!

system!tolhelp!guide!progress.!Each!of!these!

phases!/Figure!6;!can!take!several'meetings,!
spanningloverlweeks!and!months.!Ourlworkigure 6. Phases of Technical Assistance
with!the!Natomas!Uni)ed!School!District!in!Californialprovides!an!example!of!such!aljourney.

Natomas'!is!one!oflthe!most!diverse!school!systemslin!the!United!States.!Situated!
in'northernCalifornia,!the!state?s!major!agricultural'center,!the!schoollsystem!has!
10,500!students,!400!teachers!and!40!administrators.!Improving!student!results!
forlthe!Hispanic!and!African!American!populations!is!recognized!as!a'major!
challenge!by!theldistrict!leadership.!elschool!system,!straining!under!the!burden!
of!California?s!)scallcrisis!/thelarealhas!one!of!thelhighest!rates!oflunemployment!
[21—;land!is!ranked!<!3lin'housing!foreclosures@'home!values!have!been!diminished!by!as!much!
as!50—;,!closed!alschool!within!the!last!year,!sending!shock!waves!ofluncertainty!into!the!school!
communities.ris!crisis!came!at!the!same!timelas!district!leadership!was!in!the'hands!of!a!
temporaryladministration!while!a!new!search!was!getting!organized.!Trust!inladministration!and!
hope!for!the!future!was!low."is!was!the!context!for!the!Center?s!)rst!fulllyear!of!
Levell4ltechnical'assistance.!

Following!our!guidelines!for!TA,linlyear!1!we!spent!time!and!undertook!
many!exchanges!oflinformation!and!communications!to!develop!and!reach!a!
writtenlagreementland!then!began!alseries!of!planning!discussions!that!laid!
out!the!challenging!work!of!cultural'change.!ese!steps!were!documented!in!last!year?s!annual’
report.!Duringl!year!2,!lwelcontinued!deepening!the!relationship!and!developed!rich!local!data!
inlcollaboration!with!the!district!land!school!leadership,!and!established!regular!structured!
communications!such!as!bi-monthly!conferenceltelephonelcalls."ese!conversations!led!to!an!initial!
face-to-face!meeting!that'kicked!o%!'our!ongoing!year!2!e%orts.!

In that initial meeting, the team undertook the followingactivities:



I"eINeeds!Assessment!Rubriclactivity!utilized!the!full'version!of!the!Systemic!Change!Framew

[Figure!l;!'which!helped!leaderslidentify!thelfollowing!primary!issues!and!how!are!they!were!b
framed!at!Natomas.

After!bringing!back!datalto!the!Center,'analyzing!and!preparing!it!for!
presentation,!thelsta%!facilitated!a!follow-up!meeting!that!reviewed!
and!discussed!what!had!been!created!during!thelinitial!stages!of!the!
assistance.!
"islkind!oflactivity!acts!like!a!mirror!to!the!lcommunity!and!provides!a!
chancelfor!conversations!about!values,!policies!and!practices.!At!the!follow-up!session,!
district'team!members!reviewed!graphic!representations!ofl/demographics,!student!

reports!on!suspensions,!and!the!ethnic!diversity!in!student!ermseenditkiseverallkey!
courses.!

Ut,S~},. 1t

I"eldistrict!leadership!team!felt!ready!at!this!point!to!undertakelatskemgus!|

term!processlinvolving!professional!learning!and!strategic!chaolgésdin!po.
which!were!scheduled!in!these!steps:
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I"elCenter?s!professionalldevelopment!events!are!
anlimportant!part!of!the!expansion!oflour!audience!
and!they!arelalso!mechanisms!forlincreasing!the!
accessibility!oflour!services!and!products.!Inlyear!2,!
two'highlights!oflour!events!were!the!establishment!
oflan!lannuallleadership!forum!and!thelincreased!
useloflwebinarslin!technicallassistance.



Engage!regionallclients,!networks,!and!providerslin!discourse!tolimprove!practice!and!results!for! ALL!st

2.1:Design, develop, and maintain a communications and technology infrastructure for the Center.

2.2: Develop and maintain a strong network of other TA providers, educators, community and
professional organizations, and families.

2.3: Develop, implement, and monitor a strategic, proactive dissemination plan for the Center's
products and services.

I"eltechnologylinfrastructure!of!the!Center!is!robust!land!multifaceted!and!provides!both!content!and!serv
to!lclients.!'Having!developed!aldiverse'human!network!within!Re¢iien@Xriter has strong evidence that
it proactively disseminates as well as engages a large number of clients at all levels of technical assistal

A COMMUNICATIONS & TECHNOLOGY INFRASTRUCTURE

By!the!end!oflthe!)rstlyear,!the!Equity!Alliance!Center!'had!maintained!and!deepened!connections!to!tho
oflpeople!'who!had!been!following!the!'work!ofINCCREST!and!NIUSI!'and!!!lits!partners.!e!Center!quickl
launched!a!dynamiclinfrastructure,!building!uponlits!past!successes.!Inlyear!2,!the!primary!
advances!have!beenlinlexpanding!the!network!/growing!from!around!7000!to!over!
people;,limproving!thelinfrastructure!with!exciting!new!features,!rich!data,!'and!eng
interactive!capabilities,!and!dramatically!strengthening!the!implementation!and!mo
ofldissemination!of!the!Center?s!products!and!services.!"elevaluation!of'those!pro
serviceslis!detailed!in!Goal!4!Continuous!Improvement.!In!this!section, |We'present'detalls|o1"
thelkinds!oflproducts,!audiences!and!impacts!oflthe!Center?s!work.

E{[}~[€2,fIN,E™E">,f1|,%0! Dot 1, [Ex,
I"elsources!oflinformation!for!the!evaluation!oflGoal!2!include:!
1 Yeekly!and!quarterly!reports!ofithe!sta%d!teams
1 Listsland!dates!ofldeliverables,!activities,!and!presentations

1 Extensivelonline!tracking!data!systems:

Google!Analytics!forlweb!site!and!marketing!tracking

Facebook!analytics!for!ancillary!discussions!and!outreach
Blog!and!discussion!web!resource!tracking

Constant!Contact!tracking!systems!for!surveys,!newletters,!and!email!lists




Analysis!oflthe!sourceslinvolves!both!qualitative!reviews!/e.g.linspection!oflthemes!from!discussions,!compari
reports!and!planning!documents;!and!alvariety!of!quantitative!methods!/e.g.!counts,'histograms,linspection!
oflgraphic!representations;.!Analysis!oflimpacts!oflnetworking'and!dissemination!is!based!on!participant!
feedback!from!severallsources!/e.g.!re]ective!statements!on!both!near!and!far'term!surveys!afterlevents,!use!
oflrating!scales!from!alvariety!oflaudiences!at!di%erent!times!and!places!that!'address!events,!products!and!
services,!and!direct!observation!of!)eld!assistance!+!participating!in!lconference!calls,!co-authoring!planning!
and!proposal'documents;.Meselvarious!sources!are!drawn!together!here!to!give!alsummative!picture!oflyear!Z
accomplishments.
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"e Equity Alliance's technology infrastructure, human networks and robust dissemination activities e#ectively €
clients, networks and providers in forming and utilizing research and practice-based knowledge in peer-to-pee
learning and inquiry that advances equity matters in edead@befdorts!in!networking!and!dissemination!
dramatically!improved!the!Center?s!capacity!and!e%ectiveness!inlactively!engaging'a!broad!audience!in!Regi
IX,!other!states!and!nations.

Q~[}+€’

I Research-based!short!argtteftwice!each!month
Equity Mattetaewsletter!lonce!a!month!that!highlights!recent!research!and!Center!publications!

I Continuous!enhancements!to!the!Center?s!webpage!with!new!content

I Hundreds!ofinew!publications!&!products!were!added!toMe!Learning!Carousel!clearinghouse!/now!
counted!at!over!900!catalogued!resoudessghstrating the Center's capacity to !nd, organize and

present research-based literature, and determine, with a high degree of resolution, the actual access to
those materials by the !eld
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I"elcreation!of!original!presentations!/e.g.!Figure!8;!forlnationalland!regionallconferences!&!meetings,!
demonstrates the Center's ability to share its work with national audiences and professional associations.

I American!Educational'Research!Association,!Denver!/several!presentations;
I Region!VII!Parent!Conference,!Boise,!ldaho
I Mountain!Plains!Collaborative!meetings,!Portland,!Oregon!&!San!Antonio, ' TX
Leading from Principal's Level
o! Presentation!at!the!National'Association!of!lElementary!School!Principals,!San!Diego,!California
ELL Placement in Special Education Implications for RTI Research
o! Teachers!oflEnglishlas!alsecond!language!/TESOL;!Annual!Convention,!Boston.!



Cultural'Leadership

Cultures in the
Organization

Yhat!People
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“ear!2!witnessed!dramaticlincreaseslin!network! Yhat?s!already
accessibility. there

1 Disseminated!news!and!information!
tolover!10000!people!monthly,!
demonstrating the Center's capacity to
develop and disseminate timely research-
based ideas to the !eld.

1 Initiated!aFacebofage!and!continuously!
increased!its!participant!activity!

Organizational
Culture

Figure 8. Regional & national presentations
o! Messages!draw!attention!to!the!Center

o! Linked!to!31!other!pages,!whichlincreases!visibility!and!Google!ranking
o! Over!500!visits!perlweek
I Over!280!people!recommending!it'to!their'networks,!multiplyinglits'messages!
-1 Dramatically!increased!access!tolinformationlin!the!period!of!July!2009!to! August!2010
o! Provided!over!117,000!total'pages!viewed!by!over!14,000!'unique!visitors
o! 50-!of'thelvisitors!returned!-labout!7000!people!were!repeatedly!served!
o! Over!2000!people!returned!forlinformation!more!than!200!times!during!thelyear
o! Over!3500!others!returned!from!25!to!200!times
1 Over!750!'people!lingered'to!read!for!30!minutes!or!more!and!took!20!or'more!pages!a
1 Initiated!the!First!Annudi#erent From WH&tim!Festival,!'reaching!twice!thelexpected!

number!of!people,lani@monstrating the Center's innovative thinking and interest in
pursuing new approaches to engaging the public in equity matters



Extensive!tracking!systems!monitor
and!document!client!usage!of!
Facebook,!the!Learning!Carousel!
clearinghouse,!Equity!Alliance!Yeb!
pages,!and!responses!tolemails,!

newsletters,!land!surveys.!!In'2009-
2010!'this!real-time!datalfueled!
dramatic!increases!inlknowledge!of!
market!share.

Figure 7. Online tracking of products
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1 Inlyear!2!the!Center!improved!its'web-based!outreach!avenues!and!produced!dramatic!
increaseslinlaccess,!participation!and!marketishasadtrating a highly e"ective capacity
to utilize telecommunications to engage an increasing number of people at a variety of
systemic levelBorlexample,!the!Center:!

o! Developed!real-time!online!tracking!of!products
o! Increased!useloflthe!Learning!Carousel!



Goal!3:!Research!and!Development

Create,!validate,!and!produce!content-rich,!cutting-edge!scientijcally!based!resources!that!translate!edu
research!for!diverse!learners!into!practice!for!practitioners,!ladministrators,!families,!and!policy!makers!ir
tolassist!schools!in!providing!e%ectivelinstruction!to!ALL!students.

3.1: Develop and apply a conceptual framework for the analysis and synthesis of best practices in
supporting outcomes for ALL students.

3.2: Develop a clearinghouse of resources, partnering with centers and organizations throughout
Region IX and the nation, to provide access to products that meet our clients needs.

3.3: Develop and produce an accessible series of high-quality products that synthesize the existing
research-base and practice-base.

3.3: Develop and produce new tools for assessing and addressing equity needs and leveraging schoc
improvement.and services.
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I"el Equity Alliandprovides!welllde)ned,!content-rich!resources,!products!and!services!to!
educationallorganizations!engage!in!the!continuous!process!oflensuring!that!equity!matt
Our'lapproach!requires!the!sharing!oflknowledge!and!expertiselinlways!that!result!in!syst
change,!as!welllas!personallre]ectionland!growth.!

By!working!collaboratively!with!practitionerslin!state!ldepartments,!districts!and!schools, !t
CenterlinJuences!and!supports!improvement!and!renewal!at!/multiple!levels,!and!grounds
production!oflresources.!elnews,!tools,!articles,!and!other!resources!created!in!connection!with!the!tect
assistancel!and!professionalldevelopmentlin!these!sites!stems!from!thelnatural,!authentic!connection'be
theories!about!'how!to!facilitate!and!support!successfullinclaiienidé@nts!and!the!realities!of!the!gritty!
work!of!lreallsystemsl!change.!"e!Center!has!a!)nely!tuned!process!forlharvesting'knowledge!and!experi
fromlits!work!to!create!re]ective,!practical,!accessible!resources,!which!others!can!use.
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Products!such!as!tools!for!systemic!change,!research-based!articles!for!study!groups,!and!data!mappint
are!subjected!to!the!crucible!of!both!practitioners!and!educationallresearch!and!practicelexperts.!Yelgat
feedback!from!these!people!at!conferences!where!we!present,!/from!editors!ofljournals!who'accept!our'v
fromlconferencelchairs!and!committees!who!select!our!presentations!forlsharing!with!their!participants.!
uselthe!six-dimensional!model'throughout!the!process!oflcreation@!while!planning!for'new!productions,
draft!stages,!and!after!release!to!the!public.te!next!section!outlines!highlights!from!"ear!2.
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I"elEquity!Alliancelhas!ample!evidence!that!it!publishes!an!abundance!of!cutting-edge,!scienti)cally!
based!resources!that!reach!thousands!of!people!with!information!about!diverse!learners,!e%ective!learr
environments,'and!other!equity!matters.!
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I"elprofessional!peer-review!oflour!articles!and!chapters!helps!ensure!high!quality!in!publications.

Created!new!scholarly!articles!and!chapters!

1 Artiles,!A.1/2009;.!Reframing!disproportionality:!Outline!of!alcultural!historical!paradigm.!Multiple!
\oices,!11!/2;124-37.

1 Artiles,'A.,!Kozleski,'E.!B.,!Trent,!S.!Osher,!D.,!&!Ortiz,!A.!/2010;.!' Justifying!and!Explaining!
Disproportionality,!1968-2008:!AlCritique!oflUnderlying!Views!of! CuExceptional Childrérs,!279-

299.

1 King,!A.,'Kozleski,'E.!B.,!&!Lansdowne,!K.!/2009;.!Y herelare!all'the!students!of!color!in!gifted!education\!
How!principals!can!address!the!problem!of!minority!representation!in!gifted!education!and!one!district?s!
mission!oflchang@tincipal Magazine, 19-21.

1 Kozleski,'E.!B.,!&!'Smith,!A.1/2009;.!"elrole!oflpolicy!and!systems!change!in!creating!equity!for!students!
with!disabilities!inlurban!schooldrban Educatiod4,!427-451.

1 Kozleski,'E.B.,!Artiles,!A.J.,'Fletcher,!T.,!&Engelbrecht,!P.!/2009;.!Understanding'the!dialectics!of!the!
local'and!the!globallin!Education!for!All:!Alcomparative!caséhstmdgtional Critical Childhood Policy
Studies Journal,15-29 Retrieved!from!the!web:!http:eejournals.sfu.casiccpseindex.phpechildhoodseindex.

1 Yaitoller,!F.,!Artiles,!A.1J.,!&!Cheney,!D.!/2010;.""elminer?s!canary:!Alreview!ofloverrepresentation!
research!and!explanations.Me!JournalloflSpecial'lEducation,!44,129-49.«
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Alfocus!on!schools,!communities,!and!practitioners!leads!the!Center!to!create!practical'new!tools!and!informa
conversations!that!help'keep!the!messages!and!impact!highly!relevant!to!practitioners.

Created!new!tools!that!support!equity!conversations!and!TAle%orts!at!the!local'level,lincluding:

1 Visiting!to!Learn!About!Inclusive!Education:!AlYalk{'rough!Guide
Field Notes Template

Created!Blogs!generating!online!conversations!about!research-based!topics!
and!reaching!ten!thousand!reads!within!a!/few!weeks!time."e!followin
sample!of!Blog!articles!published!between!Feb!to!Aug!2010:

"e Truth About Standard English Learbgt€arole!A.!Cobb,!PhD!
Viewed!by!3076!people

Learning about Teaching with simSeydmvid!Gibson.!Viewed!by!
5578!people

"e twist in language and linguistic realities of disytalga!A.!V*squez
Viewed!by!6366!people

Elevating Sociocultural Knowledge: Dismantling How We Talk abo
Approach the K-12 Black Stuiogite%relyn!Brown!Viewed!by:!8076!
people

Understanding the contextualized nature of [digjptibtthleen!M.!Collins!Viewed!by:!110728!people!

"e Common Causes of Racial/Ethnic Disproportionality in Special \Bylikdward!Fergus!Viewed!by:!
12827'people!

Rigor and Relevance: Digital Media Studies in an Urban Hidly'S&ymboia!Lewis,!Cassandra!Scharber,!
and!Jessica!Dockter,!'Viewed!by:!13127!people

Promoting Linguistic Tolerdmg@\nalCelia!”entella,'Viewed!by:!15843!people

"e ins and outs of co-teachiygyendy!Murawski,'Viewed!by:!117789!people!

"e New Digital Divide: Where are Our Glidg™imberly!Scott,!Viewed!by:!124465!people
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Yidely!distributed!publications!provideldence that the Center makes its resources highly
accessible to a wide variety of audiences
Created!alneMdhat Mattetseries!of!publications!/Figure!9;lincluding!titles!such!as:

e Gay, Lesbian, Bisexual, Transgender, and Questioning Youth Matters$
e Culturally Responsive Teaching & Learning Matters$
e Addressing Discrimination in Schools Matters$

Created!new!professionalllearning!publications!and!onlinelopportunities!such!as:

» Equitylin!Action:!Professional!Learning!For!Culturally!Responsive!Teaching!
* Inclusive!Education!for!Equity
» Coaching!for!inclusive!Practices!Yebinar

Figure 9. Equity Matters newsletter
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Anlimportant!mechanism!forlincreasing!our!outreach!and!market!sharelis!presenting'at!regional'and!
national'conferences

Presentations
Artiles,!A.!&!Kozleski,'E.!B.//200M¢lusion <! Artiles,!A.1J.1/2010,'MarchEhglish language

in the U.S.A..% "e Struggle for Equity in a learner placement in special education:
Diverse Societyannover,!Germany:!'Equal!  Implications for RTI reseat2@10!'TESOL!
Opportunities!for!AlNTe!German!School! annual'convention.!Boston,!MA.

in!International!Discussions.!!AlHannover! | kqleski IE.1B.1/July,!12009HbBw early

Community!Forum. intervening transforms practice: Equity as an

Artiles,!A.1J.1/2009,!'Februarigttogenic education imperativ&lbuquerque,!NM:!e!
equity? Understanding the racialization of NASP!Summer!institute.

disability through a cultural historical prism Kozleski,'E.!B.!/July,!12009; éading from
Distinguished!Educationaltinkers!Lecture.! {4 building leveMyrtle!Beach,INC:I"e!
University!of!Californialat!Davis.!Davis,!CA. National!Elementary!School!Principals!

Artiles,!A.1J.1/2009,!JulyEduity issues in Association.

Response to Inte_rvention models fqr English Kozleski,'E.!B.!//May,!2009EHuity, access,
language learnereleoconference!with! participation, and progress: Use of systemic
specialleducation!seminar!at!Claremont! change frameworks to guide Federal, State
Graduate!University. and Local education improvement ettorts for
Artiles,!A.1J.1/2009,'NovembeRdce, ability, individuals who are Deaf-Blir€incinnati:!!

and educational equity: Toward a cultural OH:!'National'Deaf-Blind!Topical!

historical paradigi®éficy,!Leadership,!and! Conference.
Curriculum'Division!Brown!BagiSeries.t .| kozleski, E.!B.!&!Sullivan,!A.!/2009;.!
ArizonalState!University.'Tempe, !A”. Understanding the Current Context of LRE:
Artiles,!A.1J.1/2009Culture & equity States Progress in Improving Student Olitcomes.
considerations in the era of prevention'modelsSeattle,'YA:'!'CEC!Conference.
Program!Chair!invited'Speaker.!Annuall ., kq7jeski,IE.IB.,!Sullivan,!A.IL.,!&!King,!K.!

meeting'of!the!Council!for!Exceptional! Al/February,'2009:How Early Intervening
Children.!Seattle,!YA. Transforms Practice: Equity as an Education
Artiles,!A.1J.1/2009Reframing Imperativé!Boston,!MA:!'NASP!Convention.
disproportionality: Outline of a cultural

historical paradigiDDEL!Showcase!Session!

at'the!annual'meeting!of!the!Councillfor!

Exceptional!Children.!Seattle,'YA.

Artiles,!A.1J.1/2010,'MarchELL special
education placement in English-only states.
Research!Symposium!on!Educational!Equity!
&!Diversitylin!the!Southwest.!Arizona!State!
University.'Tempe,!A”.



Goal'4:!Continuous!Improvement

Engagelinlongoing!inquiry!'and!program!evaluation!inlorder!to!continually!improve!e%orts!to!support!Re:
IX!in!providing!high-quality!opportunities!to!learn!for!alllstudents.

4.1: Engage in ongoing assessment to ensure that our e#orts to assist states in providing e#ective
instruction to all students in Region IX are appropriate.

4.2: Assess the quality and impact of the Center's services and products.

4.3: Engage in ongoing re!lnement of existing products and services.

ONGOING ASSESSMEN®. EVALUATION

Goal'4!focuses!on!the!continuous!process!oflevaluation!and!improvemgqgti§ithe!
Alliance at ASUBe!evaluation!plan!recognizes!the!broad!and!multiple!roles!entailed!in!
complex!projects!and!uses!bothlinternalland!externallexperts!and!processes!tolensure!q
and!validity.!As!Michael!Quinn!Patton!observes,!when!the!focus!is!lon!developing!new!to
processes,!and!resources!with!alfocus!on!innovation,!then!the!tools!and!methods!oflapp
complex!systems!analysis!can!be!alhelpful'addition!to!traditional!formative!and!summativelevaluations.!
Centerlisladept!at!all'three!conceptuallapproaches!andlintegrates!them!inlalmodel!that!might!'have!appli
tolother!regionalland!national'centers.

"e! Equity Alliance at ASElies!on!multi-method!formative!evaluation!procedures,!including!questionnaire
interviews,!focus!groups,!document!reviews,!and!data!collection!fromlinternalland!externalldatabases.!C
richlsource!ofldatalis!our!client!questionnaires.!Ye!have!developed!an!initial!needs!assessment!questior
forlall'clients!requesting!our!services,!as!welllas!a!follow-up!questionnaire!to!be!completed!in!the!month:
thelreceipt!oflservice.!In!laddition!to!providinglinformation!regardingitleeld#lof!'the!respondents, 'this!
setloflquestionnaires!allows!us!to!lgather!information!on!the!characteristics!of!our!clients,!theirlimpressio
thelquality!and!usability!oflour!services,!and!thelimpact!oflour!services!on!their!policies!and!practices.!Y
developed!alfeedback!form!to!be!lcompleted!by!all!participants!inlorder!to!obtain!immediate!feedback!ak
services.!
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Because!ourltechnologylinterfacelis!alcriticallcomponent!oflour!delivery!model,!gathering
feedback!from!thelusers!oflour!'websitelis!lessential.!Onlinelanlaytics!softwar&aqilays!the!
Alliance at ASt!/1;!collect!sitelvisitors!'demographics,!/2;!solicit!ifeedback!on!website!
resourcesl!vialbrieflelectronic!surveys!prompted!by!downloads!and!/3;!to!record!unique!lv
and!web!hits.!Monthly,!we!select'members!oflour!listserv!tolreceivelsurveys!evaluating!t
quality,'usability,!and!impact!oflour!electronic!resources.!Additionallimpact!datalis!obtained!through!cros
studies.!Suchl!studies,!completed!in!collaboration!with!districts,!allows!us!to!better'understand!the!conte;
which!districts!work,!our!clients?!experiences!with!thelffeceive,!'and!thelresults!of!our!work.!Reviews!
oflinternal'documentation,!such!as!meeting!minutes!and!status!reports,!are!used!to!evaluate!productivit
timelines,!resources,!and!any!changeslinlactivities!that!are!warranted,!and!thelextent!to!which!activities!
conducted!according!to!our!proposed!timelines.!

Datalis!analyzed!monthly!and!compiled!quarterly!into!Quarterly!Reports!forlour!Project!O$icer.!All!
quantitative!datalis!recorded!through!SPSS!whilelour!qualitative!datalis!stored,!coded,!and!compiled!thr
NVIVO.!



Twolsurveys!in!April,!probed!alrandom!selection!oflour!10,000! !person!lcommunications!
database@'the!third!surveylin!August!'was!sent!to!the!entire!database.!e!lopen!rates°!/the!
number!oflpeople!who!open!thelemaillmessage!containing!the!survey;!forlall'three!surveys!
was!just!lunder!10—,'whichlis!alcautiously!acceptable!number!/thelindustry!standard!is!from!
10-!to!20—;."elnumberloflpeoplelwho!then!completed!the!survey!was!just!over!10—,!an!
acceptable!number.Merelislan!unavoidable!response!biaslin!online!surveys,!but!here,'we!are!mostlinterested!
in'the!opinions!of!people!who!access!and!actually!use!our!materials,'who!take!them!seriously,!and!who!might!
takelactions!based!on!them,!solwe!do!not!mind!the!bias,!which!actually'helps!select!an!appropriate!populatior
forlthis!kind!of!study!/e.g.!the!bias!is!toward!of!people!who!have!had!direct!experience!with!our!products!and!
services!as!welllas!who!care!to!lcomment!on!them;.!

I"eltotal!®nC!for!alllthree!measures!was!about!250!people.!For'most!questions,!we!werelinterested!to!'know!the!
responseliflithe!person!had!used!our!products!or!services.!Yithin!this!group,'therelislalnormallcurve!on!some!
guestions,lindicating!that!thelinstrumentlis!probably!giving!us!alvalid!picture.!Ye!conclude!that!'on!questions!
where!therelis!loverwhelming!indication!in!favor!oflone!of!thelcriteria,!even!after!taking!intolaccount!the!
inherent!response!bias!and!not!including!responses!such!as!®don?t!knowP!or!adidn?t!use!these!products C!the!
patterns!are!clear@!they!'may!be!somewhat!over-estimated!in'magnitude!due!to!thelresponse!bias,!but!they!a
certainly!not!'wronglin!the!general'direction!oflimpact.!
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Finding!for!Goal'4:""elsystems!perspective!that!permeates!the!Equity!Alliance?s!work!also!guides!itslongoing,
developmental,!lembedded!evaluation!system,!and!produces!timely,!accurate!and!usefullinformation!for!la!wide
range!lof!clients!spanning!from!local'school!systems!to!the!federalllevel.

1 Internal'levaluators!evaluated!each!major!activity!and!led!reviews!of!the!data!/e.g.!forlimproving!
subsequentlyears!ofltlealdership for Equity and ExcéRenaaiandProfessional Learning
Institute!for!taking!stock!of!the!publications!and!tools,!for'hearing!from!the!Jeld!'where!the!Center!
islengaged!inlintensivelinterventions;

1 Supported!the!evaluation!needs!of!Center!projects!/e.g.!survey!creation,!collection,'analysis,!
reporting;!and!prepared!external'reports

1 Conducted!client!surveys!to!determine!quality,'usefulness,!access!

1 Reviewed!Google!Analytics!data!monthly!to!analyze!and!make!improvements!in'market!share

1 Held!weekly'evaluation'team!meetings!that!monitored!evaluation!activities!and!program!
deliverables!/Table!6;

1 Trained!all'sta%!to!use!NVivo!software!for!qualitative!data!collection,!analysis!and!reporting!

I Maintained!strong!network!connections!with!OSEP!and!thelinfrastructure!of!Centers!and!other!
TAlproviders!and!organizations!working'to!support!the!development!ofleducationallequity
-1 Collaborated!with!OSEP!and!other!Centerslin!preparing!the!2010!State!Performance!

Plan!/SPP;!and!Annual!Performance!Report!/APR;!analysis!t!our!focus:!Least!Restrictive!
Environmentlindicators
1 Presented!Center!work!at'Begdion 5 Technical Assistance Coordination Meeting
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I"elrespondents!rated!thelimportance!of!the!Center?s!services!and!productslin!four!questions!/Figure!10;.!
Services!were!rated!by!88—!and!products!were!rated!by!81—!as!@important!orthighlylimportant.!On!
importance!of!services,!9-!oflthelresponses!were!neutral,!whilelon!the!importance!of!products! 13—!were!
neutral,!perhapslindicating!a!slightly!stronger!a8liation!for!the!personal!contact!of!services!than!theldelivery!of
products.!



Figure 10. Importance of Products & Services
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Forlexample,!for'2Quality®!the!lquestion!was:

QUALIT" CONSIDERATIONS

I"ellowest!raking!by!one!expert!was!a!3!out!of!4!on!usefulness!using!these!criteria:

USERJLNESS CONSIDERATIONS
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One!measure!oflauthenticitylis!the!balance!oflaccess!within!the!lrange!of!services!accessed!by!the!resp
/Figure!11;,'whichlinlyear!2lincluded!consultation,!group!facilitation,!networking!with!other!professionals!
meetings!and!events,!using!thelassistance!of!the!Center!toladvance!professionalllearning!/and!use!our!
materials!and!learning'modules;,!and!undertaking!e%orts!to!continuously!improve!through!the!luse!of!m:



all'10,000_!peoplelon!thelemailing!list!to!respond!
and!saw!similar!response!rates!as!we!did!in!April//e.g.!
about!10-!opens!and!10-!oflthat!responded!to!the!
survey;.rislindicates!that!the!Center?s!unique!online!
outreach!and!tracking!methods,!the!quality!of!the!
Center?s!contactl!list,!and!the!response!rates!are!stable!
forlpopulation!sizes!ranging!from!alfew!dozen!people,!
through!al!few!thousand,!to!the!full!population!size!of!

M Consuttation over!10,000!clients.!
/4% B Group Facilitation
‘ ﬂ M Newworking Inlthe!lAugust!survey,lweladapted!anlidealand!

Figure 11. Services Accessed

I Professional Learning approach!from!another!national!provider!and!added!
I Continuous Improvement guestions!about!®events®!/e.g.!conferences,!webinars,!
I other meetings;!to!the!prompts!for!@roductsf!and!

aservices®land!welalso!used!more!specijc!questions.!
I"elsamel!caveats!about!the!population!and!sample!
apply'here!aslin!the!April'surveys@!we!do!not!make!
strong!generalizations!from!these!surveys!to!the!
entire!population,!for!similar!grounds.!Instead,!these!
data'are!understood!as!valid!representations!of!the!
demographics!and!opinions!of!people!who!have!
Uj:”é~}mj::t actually!participated!in!events,!services!and!product!

Iof! ' i [ [ |
In!our!measures!of!usefulness,!the!pattern!seen!ini!'sage'Of'thléqu'ty Alliance at ASOuridatatfrom!

accessibility!reverses!from!the!pattern!seen!on!the.hel‘(':'adershIIO for Equity and Excéfienaeialso!
measure!oflimportance!/Figure!12:, Iperhaps!indicdtfigms'this.
thelease!oflaccess!tolalproduct!versus!the!challenge!of!
putting!serviceslinto!practice.!Our!services!were!r o€
as'?highly!useful’lby!83-lof!the!respondents,!'while!;  45_iofirespondentstindicatedithey!had!participated!
88-Irated!our!productstas!usefullorlhighlyluseful.®l  inieventsisponsorediby!the!Equity!Alliance!
L3-!had!participated!in!®severallor'many°!events!
98-loflthe!respondents!were!oflthelopinion!that!the!
Center?slevents!are!ofthigh!quality!
98-Istated!that!the!events!are!luseful!

!"e!neutral!responses!also!reversed!compared!with!"he
responses!onlimportance @!with!12—!neutrallon!the!
quality'of!products!and!16-!neutrallon!the!quality!of!
services.!"elhigher!percentage!of!neutrallratings!on!
serviceslis!consistent!with!the!hypothesis!that!usitigl49—!loflrespondents!who!responded,2don?t!
knowe!are!leliminated!from!consideration!here!and!
Figure 12. Usefulness of Products & Services are'roughly!equivalent!to'the!55—!who!say!they!'have!
never!been!to!an!Alliance!®event.°!"is!may!indicate!

100
sl that!about!half!oflthe!Center?s!clients!utilize!its!remote!
ol B Negative online!services!and!products!without!participating!
I Neutral face-to-facelevents,!whichlis!a!potentially!powerful!
“r M Useful and indicator!ofloutreach."elindication!is!consistent!
or Highly Useful with!Level!'3lin!the!Levels!oflTechnical!Assistance!

model!/Figure!3;,'which!draws!and!serves!alsmaller!
number!of!people!than!do!®products °!which!can!be!

disseminated!to!/and!actively!responded!to!by;!large!
thelinformation!from!serviceslis!more!diicult!for! numberslvialthe!Yeb.!
clients!than!using'al!product.

Services Products

I"elhypothesis!that!roughly!50-!oflall!clients!are!
An!August!survey!oflproducts!and!services!took! being!served!onlinelislalsolconsistent!with!the!highly!
an!expanded!approach!to!measuring!usefulness,lidietailed!tracking!records!from!Google!Analytics!
order'tolincrease!triangulation!of!data.!Yelinvited! that!'show!that!7000!people!returned!to!the!lweb!site!
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Overlthe!courseloflalyear,!according!tolourlextensive!
tracking!mechanisms,!the!Center!serves!roughly!
7000!'people!'whol!regularly!return!to!the!web!site!
andlits!resourcesl!forlinformation,!news,!professional!
development!modules,'and!videos!as!well!as!to!
follow-up!onlinvitations!to!conferences!and!events.!
Based!on!the!April'surveys!sample!from!over!14,000!
sitelvisitors,!welestimate!that!the!Centerlis!currently!
serving!thelfollowing!number!of!people!with!these!
a$liations:




B General Education

B Administrator

I special ed teacher
. Parent of school child

‘ B Paraprofessional

I Ed Systems Professionals

1%

Figure 13. Educational Roles of Respondents
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Aldiverselgroup!of!people!'who!access!and!use!the!Center?s!products!and!services!rate!them!highlin!qu
Jnd!them!useful,!whichlis!particularly!interesting!considering!that!a!majority!oflusers!were!educational!sy
professionals!/e.g.!leducational!leaders!who!work!in!other!centers,!inlregionallor!state!levellleadership,!ir
providerlcommunities!and!school'administration;."ese!people!are!highly!inluentiallinleducational!systen
and!can!be!more!objective!land!more!highly!critical,!due!to!their'higher!degree!of!leadership!and!experie
than!thelpubliclat!large.teselopinions!are!thus!from!highly!informed!external!perspectives.!

Respondent!a8liations!/Figure!14;!prowdelence that the Center reaches people at all levels of the
complex educational system in Region IX.

I 20-!Elementary

I 13-!Secondary

I 15-!Local'Education!Agencies
1 9-IState!Education!Agencies

I 26-IHigher!Education

I 17-IEd!Systems!Professionals

Ye!lnextlprovideltables!used!to'help!organize!thelevaluation!and!summarize!thelyear?s!progress.

%

Figure 14. Respondent A(iations
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Table 2. Evaluation Questions and Tools

Evaluation!Questiong
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Table 3. Evaluation Products



Table 4. Summary of Year 2 Progress on Goals and Objectives

Goals!and!Objectives Indicators “ear!2!Progress
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