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Project!Overview
"! e!Equity!Alliance!at!ASU!is!a!regional!equity!assistance!center!/EAC;!supported!by!a!>2.4!million!grant!from!
the!U.S.!Department!of!Education,!awarded!through!the!Department?s!initiatives!to!support!Title!IV!of!the!
1964!Civil!Rights!Act!via!rights!training!and!advisory!services!for!schools!and!communities!to!address!equity!
and!access!issues!in!public!education.!EACs!provide!technical!assistance!/TA;!and!training!at!the!request!of!
school!boards!and!other!responsible!governmental!agencies!for!the!preparation,!adoption,!and!implementation!
of!plans!for!the!desegregation!of!public!schools.!As!de)!ned!by!program!guidelines,!desegregation!refers!to!
equityÐincluding!desegregation!based!on!race,!sex,!and!national!origin!and!the!development!of!e%!ective!
methods!of!coping!with!special!educational!problems!occasioned!by!desegregation.!In!all,!there!are!ten!regional!
equity!assistance!centers!in!the!U.S.!"! e!Equity!Alliance!at!ASU!is!the!EAC!for!Region!IX,!the!southwestern!
region!comprised!of!Arizona,!California,!and!Nevada.!

"! e! Equity Alliance at ASU,!serving!as!a!resource!to!O$!!ce!of!Civil!Rights!and!Departmnt!of!Justice,!supports!
the!role!of!these!agencies!in!ensuring!equity!for!all!students,!by!pursuing!the!following!outcomes:!

1.! Reduce!the!over-representation!of!minorities!in!special!education@!

2.! Increase!the!representation!of!minorities!in!gifted!and!talented!and!advanced!placement!programs@!

3.! Increase!the!use!of!scienti)!cally-based,!culturally!responsive!curricula!and!instructional!practices!
in!classrooms,!schools,!and!districts!including!the!provision!of!resource!materials,!professional!
development!and!training!on!successful!strategies!for!providing!Limited!English!Pro)!cient!/LEP;!
students!with!equitable!access!to!a!high-quality!education@!

4.! Build!local!coalitions!between!higher!education,!pre!K-12!systems,!communities,!and!families!
to!provide!equal!access!to!highly!quali)!ed!teachers,!especially!for!students!who!are!economically!
disadvantaged@!

5.! Support,!develop,!and!disseminate!e%!ective!approaches!to!school!dropout!prevention!and!reentry@!

6.! Promote!equity!by!addressing!the!special!needs!of!high-risk!students,!including!students!from!
diverse!racial!and!ethnic!backgrounds@!and!

7.! Support!districts!transitioning!to!unitary!status!in!desegregation!cases.!

A!major!purpose!of!the!Equity!Alliance!at!ASU!is!to!assist!schools!in!complying!with!federal!civil!rights!
requirements!through!the!adoption!or!improvement!of!policies!and!practices!and!to!help!parents,!students,!
educators,!and!community!members!to!understand!their!rights!under!federal!law.!"! e!Equity!Alliance!at!ASU!is!
responsive!to!states!and!school!boards!where!students!are!at!risk!for!language,!racial,!gender,!and!national!origin!
equity!issues!that!a%!ect!student!achievement!and!responds!by!working!with!districts,!schools,!and!practitioners!
who!are!struggling!to!serve!all!students!equitably!through!onsite!technical!assistance!/TA;!and!coaching.!Our!
relationships!with!Regional!Resource!Centers,!Regional!Educational!Labs,!Comprehensive!Centers,!the!New!
Teachers!Center,!content!centers,!and!other!equity!networks!and!professional!organizations!make!us!well!poised!
to!provide!TA!to!Region!IX!because!we!are!able!to!create!synergies!between!e%!orts.

"! is!Annual!Report!describes!the!/1;!theoretical!framework!that!drives!our!activities!and!/2;!the!
accomplishments!of!the!Equity!Alliance!at!ASU!during!the!reporting!period!of!October!1,!2009!-!September!
30,!2010.!/3;!provide!an!overview!of!four!speci)!c!goal!areas!around!which!our!work!is!organized!and!/4;
summarize!our!major!activities!and!accomplishments.
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"! eoretical!Framework

Our!approach!is!grounded!in!an!emphasis!on!civil!rights!and!cultural!responsiveness,!as!well!as!the!belief!that!
all!students!can!excel!in!academic!endeavors!if they!are!provided!with!access!to!high-quality!teachers,!curricula,!
instruction,!programs!and!resources,!and their!cultures,!languages,!and!experiences!are!valued!and!used!to!
facilitate!their!learning.!Guided!by!a!thematic!focus!on!enhancing!both!understanding!of!equity!in!classrooms,!
schools,!and!school!systems!and!the!use!of!scienti)!cally-based!practices,!our!approach!addresses!the!gaps!and!
priorities!identi)!ed!in!recent,!major!policy!and!research!equity!reports!/Artiles!et!al.,!2005@!Donovan!&!Cross,!
2002@!Ferguson!et!al.,!2003@!Harry!&!Klingner,!2006@!Klingner!et!al.,!2005@!Skiba!et!al.,!2008@!Losen!&!
Or)!eld,!2002;.!

"! is!kind!of!work!must!be!transformative!to!change!systemic!contributors!to!inequity.!Both!inclusivity!and!
cultural!responsiveness!are!grounded!in!transformative!equity!and!social!justice.!Understanding!how!this!
perspective!must!inform!classroom!practice,!school!organization,!and!district!policy!is!a!hallmark!of!the!
successful!work!of!the!Equity Alliance at ASU!personnel.!In!supporting!state,!district,!and!schools?!work!to!
create!equitable!school!systems,!the!Equity Alliance at ASU promotes!the!development!of!culturally!responsive,!
inclusive!educational!systems.!Indeed,!schools!engaged!in!equity!work!need!to!critique!and!transform!such!
assumptions!and!focus!on!belonging,!nurturing,!and!educating!all!students,!regardless!of!di%!erences!in!race,!
gender,!cultural,!language,!ability,!or!class!/Artiles!&!Kozleski,!2007;.!

Rather!than!view!race,!class,!and!gender!as!isolated!factors,!this!perspective!suggests!that!the!current!inequitable!
conditions!of!schooling!are!connected!to!historical!legacies!of!exclusion!and!inclusion!based!on!normative!
assumptions!about!race,!class,!gender,!and!national!origin!that!de)!ne!who!is!considered!competent!or!di%!erent!
/Minow,!1990;.!Indeed,!schools!engaged!in!equity!work!need!to!critique!and!transform!such!assumptions!and!
focus!on!belonging,!nurturing,!and!educating!all!students,!regardless!of!di%!erences!in!race,!gender,!cultural,!
language,!ability,!or!class!/Artiles!&!Kozleski,!2007;.!

"! e!cultures!of!schools!and!educational!systems!are!structured!with!normative!assumptions!about!competence!
and!di%!erence!/Luke,!2008;.!"! e!cultures!of!these!institutions!are!also!shaped!by!the!resources!and!tools!that!
are!available!to!practitioners!that!work!in!these!systems.!Student!learning!can!be!enhanced!or!constrained!
depending!on!how!their!own!cultural!practices!and!the!cultures!of!schools!and!educational!systems!are!
orchestrated!to!maximize!their!potential.!Nevertheless,!as!a!sizable!body!of!research!evidence!from!the!sociology!
and!anthropology!of!education!suggests,!schools?!and!educational!systems?!cultural!practices!can!perpetuate!
inequitable!conditions!for!groups!of!students!that!have!been!historically!marginalized!due!to!their!race,!
language!background,!gender,!or!national!origin.!Systems!work!is!designed!to!promote!change!that!transcends!
the!contextual!constraints!of!current!systems!by!designing!new!approaches!to!solving!intractable,!culturally!
bounded!issues!like!equity.!"! e!Systemic!Change!Framework!/Ferguson,!Kozleski,!&!Smith,!2003@!Figure!
1;!represents!the!varying!levels!of!e%!ort!that!combine!to!impact!student!achievement!and!learning!and!has!
been!implemented!in!systems!across!the!US!with!success!in!improving!results!for!underserved!and!supported!
students.!

Systems!change!is!a!constructed!phenomenon!that!is!built!on!vision,!people,!organizations!and!information!
loops.!For!systems!change!in!schools!to!occur,!people!and!organizations!need!accurate!and!rapid!access!to!
information!that!informs!the!organizational,!structural,!and!pedagogical!work!of!schools.!Information!helps!
us!to!identify!our!assets,!our!resiliencies,!and!our!barriers!to!change.!Information!helps!us!to!focus!on!capacity!
building.!It!helps!us!know!how!various!microsystems!interact!with!one!another.!Since!what!we!value!as!a!
community!is!revealed!in!our!policies!and!practices,!access!to!information!helps!us!leverage!pressure!at!three!
intervention!points:!values,!policies,!and!practices.!Yhen!one!of!the!three!intervention!points!changes,!all!three!
evolve.
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"! e!Systemic!Change!Framework!organizes!the!
work!of!practitioners!into!a!uni)!ed!system!of!
teaching!and!learning.!In!this!framework,!students!
are!at!the!center!of!a!system!in!which!the!learning!
contexts!for!students!are!organized!in!ways!that!
engage!the!students!at!the!margins!as!well!as!those!in!
mainstream.!Ye!seek!to!promote!equitable!outcomes!
for!all students,!reduce!the!number!of!students!
inappropriately!placed!in!special!education,!increase!
the!number!of!minority!students!in!programs!for!
gifted!and!talented!and!advanced!placement,!and!
enhance!curricular!frameworks!and!assessments!so!
that!learning!can!be!individualized!within!the!context!

of!classroom!communities.!"! e!framework!provides!
a!common!language!across!education!disciplines!
since!specialization!often!creates!barriers!to!common!
interests.!Since!these!elements!describe!learning!and!
other!institutional!practices,!schools!can!integrate!
equity!practices!with!other!reform!goals!to!form!a!
coherent!approach!to!change!and!renew!educational!
processes.!Five!levels!of!the!framework!range!from!
classrooms!to!federal!policy!in!a!nested!system!
that!places!learning!for!students,!practitioners,!and!
organizations!at!the!core!of!all!improvement.

Figure 1. Systemic Change Framework



[

E
va

lu
at

in
g!

P
ro

je
ct

!G
oa

ls

Transformative!equity!assistance!work!requires!
coordinated!e%!orts!that!build!capacity!and!nurture!
ongoing!professional!development!supported!with!the!
use!of!cutting!edge!tools.!In!addition,!transformative!
equity!work!is!institutionalized!and!scaled!up!through!
a!distributive!model!of!organizational!change!in!which!
e%!ective!practices!are!systematically!disseminated!
through!school!networks.!"! e!Equity Alliance at ASU's!
approach!centers!on!four!key!change!levers:

·! GOAL!1:!Technical!Assistance!and!Professional!
Learning

·! GOAL!2:!Networking!and!Dissemination!

·! GOAL!3:!Research!and!Development

·! GOAL!4:!Continuous!Improvement

Together!the!Center?s!four-pronged!approach!/1;!
provides!the!impetus!and!skills!to!make!organizational!
change!for!social!justice!and!equity!outcomes,!/2;!
creates!access!to!tools!that!will!capture!progress!on!
critical!equity!issues!pressuring!change!for!those!who!
lag!behind!on!educational!achievement!based!on!
gender,!national!origin,!and!race,!/3;!demonstrates!
how!a!focus!on!improving!results!for!all!students!
improves!results!for!particular!groups!as!well,!and!
/4;!provides!resources!and!training!in!the!areas!of!
hate!crimes,!racial!prejudice,!disproportionality,!ELL!
instruction,!school!completion,!bullying,!and!sexual!
harassment,!and!/5;!underscores!our!commitment!to!
continuing!to!improve!results!through!the!preceding!
four!goals.

In!the!following!sections!we!evaluate!the!
accomplishment!of!our!goals!and!objectives!from!
these!perspectives.!

Evaluating!Project!Goals

"! e!Equity!Alliance!Center!is!known!for!its!high-
quality!human,!technical!and!content-rich!resources,!
which!it!creates!in!the!context!of!)!eldwork!at!all!
levels!of!the!complex!educational!system.!"! e!Center!
also!identi)!es,!collects!and!disseminates!high-quality!
resources!from!others?!research!and!development!on!
equity!matters.!

Ye!evaluate!products!and!services!in!six!domains!
/Figure!2;!through!the!collection!of!data!embedded!
with!internal!operations!and!through!feedback!from!
our!clients!and!expert!advisors:!

Quality!±!Are!our!products!and!services!rigorous!and!
scienti)!cally-based\

Understanding!±!Do!our!products!and!services!
produce!understanding\

Authenticity!±!Do!our!products!and!services!re]!ect!
the!current!and!foreseeable!realities!of!our!audiences\

Accessibility!±!Are!our!products!and!services!
accessible!to!families,!students,!and!school!boards!in!
rural!and!suburban!districts,!small!towns!and!cities\

Usefulness!±!Are!our!products!and!services!useful!in!
developing!and!sustaining!changes!in!student!and!sta%!!
behavior\

Market Share!±!Are!we!expanding!our!knowledge!
networks!and!reaching!new!audiences\

Figure 2. Assessment dimensions for products and services
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"! e!Equity!Alliance!Center!provides!
resources,!products!and!service!
delivery!models!across!a!four-tiered!
system!of!service!delivery!/Figure!3;.!
"! e!approach!ranges!from!a!basic!

level!of!resource!and!information!dissemination!
for!those!who!already!have!the!capacity!to!achieve!
their!desired!outcomes!within!the!current!structure!
and!policies!of!the!system,!to!ongoing!partnerships!
with!particular!school!systems!for!intensive!equity!
work!and!may!include!substantial!on-site!direction,!

collaboration,!coaching,!and!
assessment!strategies!needed!to!
achieve!systemic!changes.

Level!1!is!focused!on!broad!resource 
and information dissemination 

reaching!increasing!numbers!of!people!through!our!
technology!platform.!"! e!Center!has!the!capacity!to!
/a;!push!out!new!information!through!our!10,000_!
person!weekly!newsletter,!/b;!provide!monthly!
in!depth!topical!news,!/c;!develop!a!following!on!
Twitter!and!Facebook,!and!/d;!provide!thematic!
and!intensive!resources!for!local!professional!
development,!online!webinars@!and!brie)!ngs!
documents!on!vital!topics!related!to!equity!matters.!

Level!2!includes!topic-speci! c technical assistance!
and!professional!development!provided!at!local!
and!state!conferences,!and!professional!learning!
workshops!conducted!face-to-face!with!local!and!
state!audiences,!as!a!result!of!speci)!c!requests!that!are!
linked!to!long-term!change!initiatives.

Level!3!focuses!on!national!and!
regional!networking and professional 
learning!that!meets!speci)!c!technical!
assistance!requests,!which!the!
Center!delivers!through!onsite!

consultation,!workshops,!and!videoconferences.

Level!4!technical!assistance!and!professional!
development!includes!ongoing partnerships!with!
schools,!districts,!and!states!that!produces!speci)!c!
deliverables!for!the!customer!and!provides!an!
opportunity!to!collect!data!on!systems!change!issues!
that!can!be!transformed!into!new!products!for!all!
our!customers.

Goal!1:!Technical!Assistance!and!Professional!Learning
Leverage!continued!improvement!in!research-based!practices!in!schools!through!regional!technical!assistance!
and!professional!learning.

1.1: Provide personalized, context-driven, scienti! cally based TA at the request of LEAs.

2.2: Develop a variety of platforms for providing TA.

CREATING  RESOURCES AND PRODUCTS FOR A TIERED SYSTEM OF SERVICE  DELIVERY

Figure 3:  Equity Alliance at ASU Tiered Model of 
Technical Assistance
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Evaluating!systemic!change!and!
capacity!building!is!a!challenge!at!
any!level!because!changes!emerge!
as!the!result!of!multiple!e%!orts!and!
initiatives.!For!instance,!at!Level!4,!the!

degree!to!which!inclusive!educational!practices!emerge!
will!hinge!on!policy!and!leadership!environments!
at!the!federal,!state!and!local!levels!as!well!as!the!
capacity!of!local!schools!to!renew!and!improve!their!
practices!so!that!more!and!more!students!are!able!to!
participate!in!and!learn!from!the!school!curriculum.!
It!can!take!considerable!time!for!improvement!to!be!
re]!ected!in!quantitative!data!sources!/e.g.,!making!
substantial!reductions!in!disproportionality!in!special!
education,!or!increasing!graduation!rates!for!culturally!
and!linguistically!diverse!students;.!However,!there!
are!many!early!indicators!of!progress,!which!play!an!
important!role!in!evaluating!the!Center?s!technical!
assistance.

To!explore!these!complexities!in!the!next!section,!we!
provide!an!in-depth!description!of!a!Level!4!technical!
assistance!experience,!to!detail!the!most!intensive,!
complex,!and!challenging!work!of!the!Center.!Ye!
begin!with!the!guidelines!used!to!identify!and!assess!
requests!for!deep!ongoing!levels!of!assistance!/we!share!
more!data!about!the!other!three!levels!later!in!this!
report;.!Ye!then!outline!the!evaluation!framework!for!
Level!4,!show!the!indicators!we!use!in!evaluation@!then!
summarize!the! êar!2!accomplishments!for!Goal!1.!

G~•‰„}•‚„‡!Š‹Œ!PŒ‹{•‡•‹‚!‹Š!L„{„}!=!
T„…†‚•…|}!A‡‡•‡€|‚…„!

   "! e! Equity Alliance at ASU!works!in!partnership!
with!state!or!local!
education!agencies,!
but•requests!
may!originate!
from!teachers,!
principals,!
parents,!
community!
leaders,!and!state!
and!district!
administrators.!
Any!person!from!
any!level!of!the!educational!system!may!initiate!
contact!that!leads!to!services!through!the!Equity!
Alliance!at!ASU.!

! "! e! Equity Alliance at ASU!enters!into!service!
agreements!only!with!the!written!permission!of!
the!local!or!state!education!agency!leaders.

! "! e! Equity Alliance at ASU!prioritizes!
partnerships!that!o%!er!sustained,!in-depth!
engagement!with!a!state,!school,!or!district.!

! "! e!work!of!the!Equity Alliance at ASU!
is!grounded!in!principles!of!continuous!
improvement!and!engages!us!and!our!clients!
in!cycles!of!learning!that!build!the!Center?s!
capacity!to!share!cutting!edge!research!and!
implementation!strategies!based!on!our!
experience!with!our!partners.

! As!the!Equity!Assistance!Center!for!Region!
IX,!"! e!Equity!Alliance!Center!serves!as!a!
resource!for!states,!districts,!and!schools!in!
the!Southwestern!region!of!the!U.S.!/Arizona,!
California,!and!Nevada;.

I‚‰•…|€‹Œ‡!Š‹Œ!L„{„}!=!T„…†‚•…|}!
A‡‡•‡€|‚…„

To!guide!the!measurement!and!evaluation!of!the!
Center?s!impact!on!school!systems,!we!use!four!of!
the!Systemic Change Framework Levels!/Figure!4;,!
omitting!the!focus!on!the!state!and!national!circle!of!
in]!uence.!Yhile!those!in]!uences!do!impact!the!local!
educational!agency,!few!if!any!LEA!actions!that!are!
based!on!their!own!data-driven!decisions!concerning!
equity!cause!impacts!into!the!state!and!national!levels.Figure 4. Systemic Change Framework Levels

,!

ducational!system!may!initiate

District!Effort

School!Effort

Professional!Effort

Student!
Learning
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At!the!professional e! ort level,!the!Center!works!to!in]!uence!the!practice!of!
teachers!and!other!school!professionals!in!order!to!impact!student!learning.!"! e!
Center!documents!change!e%!ects!on!the!following:!

·! Support!for!teachers!engaged!in!inquiry,!
professional!development,!preservice!
educatio!and!exemplary!practices,

·! Support!for!active!student!involvement!in!
inquiry,!multiple!learning!methods,!and!
teacher!evaluation,

·! Support!for!a!collaborative!
problem-solving!orientation!among!
school!personnel,!community!members!
and!students!that!results!in!successful!
problem-solving!for!the!inclusion!of!all!
students,

·! Building!leadership!teams!and!other!
changes!in!school!governance,

·! Continuous!school!improvement!
systems!are!accountable!for!the!success!of!
all!students,

·! Use!of!information!systems!to!re)!ne!
practices!and!policies,!and

·! Structural!changes!support!professional!
and!student!e%!ort.

At!the!district!level,!the!Center!looks!for!evidence!that:

·! Degree!to!which!teachers!work!
collaboratively!in!groups@!

·! Degree!to!which!standards!drive!the!
development!of!curriculum,!

·! Extent!to!which!data!are!used!to
improve!instruction@!and!

·! Extent!to!which!systems!of!assessment!
are!developed!that!account!for!individual!
di%!erences.!

At!the!school level,!the!Center!looks!for!evidence!of!the!following!activities:

·! Participants!receive!and!use
Center!materials,!

·! Local!policies,!practices,!and!
professional!learning!activities!re]!ect!
the!principles!of!inclusive!education!as!
espoused!by!the!Center,!

·! Distribution!of!students!between!and!
within!schools!supports!equity!in!access!
and!participation,!and

·! District!resource!decisions!are!grounded!
in!discussions!of!equity!and!access!for!all!
students,!
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· Faculty Surveys ±!Gather!input!on!structural!
factors!and!supports!for!inclusive!education.

· Field Notes!±!Describe!the!activities!and!
interactions!with!the!school!or!district,!with!an!
emphasis!on!observed!changes.

· LEA Pro! les!±!Provide!basic!data!about!
district!enrollment!and!areas!of!need@!assets!and!
challenges@!relevant!policies!and!practices@!goals!
of!TA@!and!the!action!plan.

· Questionnaires!±!Provide!snapshots!of!a!variety!
of!opinions@!allows!pre!to!post!comparisons!on!a!
wide!range!of!topics.

· TA Contact Log!±!Chronicles!all!contact!with!
the!site.

TA/PD Plan!±!Provides!structure!for!a!four-step!
development!process!for!Technical!Assistance!
and!Professional!Development!Plans!for!SEAs!
and!LEAs.

· Technical Assistance Follow-up Surveys!±!
Allow!the!sites!to!report!on!the!impact!of!the!
TA!received!and!the!resulting!changes!in!district!
policies,!practices,!and!procedures.

· Case Studies!±!Allow!for!the!consideration!of!policies,!
practices,!and!procedures!that!contribute!to!equitable!
outcomes!for!all!students,!and!to!document!systems!
change!e%!orts.
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Support!for!teachers?!inquiry,!professional!
learning,!and!practices P P P P P P P

Support!for!student!involvement!in!inquiry,!
learning!methods,!and!teacher!evaluation P P P P P P

Support!for!collaborative!problem-solving P P P P P P

Building!leadership!team P P P P P

School!improvement!systems!accountable!for!
all!students?!outcomes P P P P P

Information!systems!used!to!support!change P P P P

Structural!changes!support!e%!ort! P P P P P P P

Equitable!resource!distribution P P P P P

Use!of!Center!products P P P P P

Inclusive!policies,!procedures,!and!professional!
learning!activities P P P P P

Table 1:  Indicators and Sources of Evidence. !Indicators!that!use!extant!data!from!the!region!and!school!databases!are!not!
included!here,!but!also!form!part!of!the!broader!picture!of!change!that!we!track!at!Level!4.!Collecting!and!analyzing!course-
taking!patterns,!for!example,!are!used!to!stimulate!conversations!about!the!policies!and!practices!/as!well!as!the!values;!of!the!
current!system.

Sources!of!Evidence

Indicators

Sources of Evidence for Level 4 Assistance

"! e!Center!tracks!the!impact!and!in]!uence!of!our!site-level!work!in!a!systematic!way!so!that!we!can!both!
learn!from!our!e%!orts!and!communicate!e%!ectively!with!one!another!and!the!sites.!"! ere!are!several!sources!
of!information!used!in!the!site-level!system!of!tracking!the!Center?s!targeted!activities!/Table!1;:



G
oa

l!1
:!T

ec
hn

ic
al

 A
ss

is
ta

nc
e 

an
d 

P
ro

fe
ss

io
na

l L
ea

rn
in

g

Ž 

" e Equity Alliance Center provides e# ective, high quality technical assistance to educational leaders by 
utilizing research-based materials, tools, and processes that support continuous professional learning at a 
variety of systemic levels.  From!October!2009!through!September!2010,!"! e!Equity!Alliance!at!ASU!
deepened!its!relationships!with!ongoing!partners!and!dramatically!expanded!the!number!of!people!
being!served!by!the!Center!at!all!levels!of!technical!assistance.!Evaluation!activities!embedded!in!the!
weekly!and!monthly!life!of!the!project!documented!key!advances!that!built!on! êar!1!results.!Ye!used!
our!six!outcome!criteria!to!measure!outcomes:!!/a;!!Quality@!/b;!Understanding@!/c;!Authenticity@!/d;!
Accessibility@!!/e;!Usefulness@!and!/f ;!Market!Share.!!

Q~|}•€‘

G‹|}!Ž:!A……‹’“}•‡†’„‚€‡

An!important!indicator!of!quality!is!that!the!Center!was!asked!to!provide!technical!assistance!at!a!
variety!of!systemic!levels,!and!provided!unique!data!tools!to!people!at!these!levels.!"! is!is!evidence that 
the Center is viewed as a quality provider of services.

State!level

·! In!CA,!the!Center!developed!online!
professional!development!modules!for!
statewide!distribution,!demonstrating the 
Center's sought-after expertise in designing 
high-quality professional learning materials.

·! In!A”,!CA,!NV,!the!Center!developed!
interactive!data!maps!/Figure!5;!for!use!
in!technical!assistance!and!raising!public!
awareness,!demonstrating the Center's 
capacity to assist people in understanding 
large, complex data sets and using those in 
improvement activities.

School!district!level!

·! "! e!Center!supported!Clark!County,!Yashoe!
/NV;!and!Natomas!/CA;!with!multiple!visits,!
o%!-site!data!analysis,!on-site!faculty!training!and!leadership!team!consultations,!demonstrating 
the Center's responsiveness to ! eld-based requests for assistance and its knowledge of systemic 
change and leadership development strategies.

A!more!detailed!explanation!of!one!of!these!accomplishments!follows,!focusing!on!the!story!of!
technical!assistance!in! êar!2!at!the!Natomas!Uni)!ed!School!District!in!California.

Figure 5. Data visualization tools for TA
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Cultural!transformation!work!at!the!district!and!school!levels!is!a!process!of!changing!minds,!habits,!
attitudes,!knowledge,!skills!and!capacities!and!

the!process!of!change!takes!
time!to!evolve.!"! e!Center?s!
approach!involves!engaging!
local!leaders!and!members!
of!the!school!communities!

in!looking!at!current!data,!mapping!the!
networks!of!relationships!that!local!educators!
believe!are!connected!to!the!patterns!found!
in!the!data,!developing!needs!and!outcomes,!
planning!and!conducting!activities!and!
developing!an!evaluation!and!monitoring!
system!to!help!guide!progress.!Each!of!these!
phases!/Figure!6;!can!take!several!meetings,!
spanning!over!weeks!and!months.!Our!work!
with!the!Natomas!Uni)!ed!School!District!in!California!provides!an!example!of!such!a!journey.

Natomas!is!one!of!the!most!diverse!school!systems!in!the!United!States.!Situated!
in!northernCalifornia,!the!state?s!major!agricultural!center,!the!school!system!has!
10,500!students,!400!teachers!and!40!administrators.!Improving!student!results!
for!the!Hispanic!and!African!American!populations!is!recognized!as!a!major!
challenge!by!the!district!leadership.!"! e!school!system,!straining!under!the!burden!
of!California?s!)!scal!crisis!/the!area!has!one!of!the!highest!rates!of!unemployment!

/21–;!and!is!ranked!<!3!in!housing!foreclosures@!home!values!have!been!diminished!by!as!much!
as!50–;,!closed!a!school!within!the!last!year,!sending!shock!waves!of!uncertainty!into!the!school!
communities.!"! is!crisis!came!at!the!same!time!as!district!leadership!was!in!the!hands!of!a!
temporary!administration!while!a!new!search!was!getting!organized.!Trust!in!administration!and!

hope!for!the!future!was!low.!"! is!was!the!context!for!the!Center?s!)!rst!full!year!of!
Level!4!technical!assistance.!

Following!our!guidelines!for!TA,!in!year!1!we!spent!time!and!undertook!
many!exchanges!of!information!and!communications!to!develop!and!reach!a!
written!agreement!and!then!began!a!series!of!planning!discussions!that!laid!

out!the!challenging!work!of!cultural!change.!"! ese!steps!were!documented!in!last!year?s!annual!
report.!During!year!2,!we!continued!deepening!the!relationship!and!developed!rich!local!data!
in!collaboration!with!the!district!and!school!leadership,!and!established!regular!structured!
communications!such!as!bi-monthly!conference!telephone!calls.!"! ese!conversations!led!to!an!initial!
face-to-face!meeting!that!kicked!o%!!our!ongoing!year!2!e%!orts.!

·! Outlined!a!Needs!Assessment!Process!

·! Completed!a!Needs!Assessment!Rubric!

·! Identi)!ed!the!District?s!Top!2!Priorities

·! Began!District!Assets!Mapping!of!Priorities

In that initial meeting, the team undertook the following activities:ctivities:

Figure 6.  Phases of Technical Assistance
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"! e!Needs!Assessment!Rubric!activity!utilized!the!full!version!of!the!Systemic!Change!Framework!
/Figure!1;!which!helped!leaders!identify!the!following!primary!issues!and!how!are!they!were!being!
framed!at!Natomas.

After!bringing!back!data!to!the!Center,!analyzing!and!preparing!it!for!
presentation,!the!sta%!!facilitated!a!follow-up!meeting!that!reviewed!
and!discussed!what!had!been!created!during!the!initial!stages!of!the!
assistance.!
"! is!kind!of!activity!acts!like!a!mirror!to!the!community!and!provides!a!

chance!for!conversations!about!values,!policies!and!practices.!At!the!follow-up!session,!
district!team!members!reviewed!graphic!representations!of!demographics,!student!
reports!on!suspensions,!and!the!ethnic!diversity!in!student!enrollment!of!several!key!
courses.!

U‡„Š~}‚„‡‡

·! Opportunity!to!learn!and!outcomes!students!are!experiencing

·! Disaggregating!information!and!data!in!order!to!analyze!and!act!

·! Interest!in!the!variable!preparation!levels!of!teachers!and!in!SPED!enrollments

·! Building!an!awareness!of!the!impact!on!how!school!personnel!construct!their!
mental!models!/how!they!see!the!problem;!of!achievement!gaps!

·! Assessing!the!awareness!of!data!±!what!exists!±!and!how!it!is!seen!as!relevant!to!
equity,!how!much!is!it!used!to!address!equity!issues!

·! Recognizing!the!placement!of!their!view!of!the!ªproblemº!-!Do!they!point!to!
students,!families,!school!structure,!and!teaching!as!implicated!in!the!problem\

·! Analyzing!and!understanding!relationship!problems!or!issues!about!who!has!
power!and!voice!in!meetings,!and!what!systems!are!in!place!that!seem!to!be!
helping!and!which!ones!are!getting!in!the!way

·! Begin!Strategic!Planning!Process

·! Review!Plan!with!Equity!Alliance!at!ASU

·! Submit!to!Superintendent!for!Approval!

·! Implement!Strategic!Plan

·! Participate!in!Coaching!Calls!with!Equity!Alliance!at!ASU!

"! e!district!leadership!team!felt!ready!at!this!point!to!undertake!a!serious!long-
term!process!involving!professional!learning!and!strategic!changes!in!policies,!
which!were!scheduled!in!these!steps:

nt!of!several!key!

ious!long-
policies,!
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Along!with!the!coaching!calls!over!
a!period!of!weeks!and!months,!
Alliance!sta%!!conducted!a!webinar•
teleconference!with!district!planners!

to!explore!collaboration!on!a!proposal!to!support!
school!leadership!in!developing!ways!to!analyze!
and!display!student!achievement!data!for!school!
improvement.!District!administrators!began!to!
take!concrete!steps!with!the!intention!to!improve!
student!achievement!by!providing!teachers!with!
resources!to!improve!progress!monitoring!of!
individual!students,!and!building!into!the!proposed!
grant!e%!ort,!several!new!approaches!that!had!been!
uncovered!in!the!preceding!months.!For!example,!
embedding!professional!learning!about!equity!
matters!into!a!design!for!improving!mathematics!
results.

"! ese!e%!orts!led!to!the!Equity!
Alliance!Center!co-authoring!a!
federal!grant!proposal!with!the!
district,!which!led!to!a!number!of!

embedded!ideas!about!equity!e%!orts!in!the!district?s!
planning!processes.!For!example,!the!state?s!data-
oriented!monitoring!system!had!led!to!a!focus!on!
literacy!problems!in!reading!and!mathematics,!and!
a!desire!to!involve!teachers!in!setting!benchmarks!
and!learning!how!to!assess!work!in!a!public!setting.!
However,!the!Equity!Alliance!analysis!pointed!out!
that!there!were!structural!problems!with!tracking!
of!students!that!led!to!a!disproportionate!lack!of!
learning!opportunities!for!some!populations.!"! e!
Center?s!input!into!the!process,!inserted!after!more!
than!a!year!of!building!trust,!led!to!proposing!
a!system!of!review!and!action!that!balanced!
ªteacher!skills!in!contentº!with!a!planning!process!
for!ªpolicy!and!practiceº!decision-making!with!
the!Systemic!Change!Framework.!"! e!balanced!
approach!/whether!it!becomes!funded!or!not;!
is!more!systemic@!more!oriented!toward!looking!
for!the!source!of!discrepancies!in!the!system!and!
structure!rather!than!in!the!teachers!and!students,!
and!has!a!good!likelihood!of!remaining!in!place.

"! ese!details!of!the!progress!at!a!Level!4!site!
provide!a!glimpse!into!the!life!of!the!Center!
working!at!the!most!intensive!assistance!level.!
Re]!ecting!on!and!reviewing!the!year!2!progress!in!

technical!assistance!to!this!district!and!considering!
the!initial!context!information!that!was!gathered!
in!the!project,!the!Center?s!approach!was!made!
e%!ective!through!repeated!use!of!the!Systemic!
Change!Framework!to!work!on!the!values,!policies!
and!practices!in!this!setting.!"! e!framework!
provided!a!foundation!for!benchmarking!the!
system!as!well!as!helping!individual!professionals!
become!more!cognizant!of!the!complex!issues!
entailed!in!cultural!transformation-based!equity!
assistance.!

A……„‡‡•—•}•€‘!|‚‰!M|Œ˜„€!S†|Œ„

"! e!Center?s!professional!development!events!are!
an!important!part!of!the!expansion!of!our!audience!
and!they!are!also!mechanisms!for!increasing!the!
accessibility!of!our!services!and!products.!In!year!2,!
two!highlights!of!our!events!were!the!establishment!
of!an!annual!leadership!forum!and!the!increased!
use!of!webinars!in!technical!assistance.
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Goal!2:!Networking!and!Dissemination
Engage!regional!clients,!networks,!and!providers!in!discourse!to!improve!practice!and!results!for!ALL!students.

2.1: Design, develop, and maintain a communications and technology infrastructure for the Center.

2.2: Develop and maintain a strong network of other TA providers, educators, community and 
professional organizations, and families.

2.3: Develop, implement, and monitor a strategic, proactive dissemination plan for the Center's 
products and services.

"! e!technology!infrastructure!of!the!Center!is!robust!and!multifaceted!and!provides!both!content!and!services!
to!clients.!!Having!developed!a!diverse!human!network!within!Region!IX,!the Center has strong evidence that 
it proactively disseminates as well as engages a large number of clients at all levels of technical assistance.

A COMMUNICATIONS  & TECHNOLOGY  INFRASTRUCTURE

By!the!end!of!the!)!rst!year,!the!Equity!Alliance!Center!had!maintained!and!deepened!connections!to!thousands!
of!people!who!had!been!following!the!work!of!NCCREST!and!NIUSI!and!!!!its!partners.!"! e!Center!quickly!
launched!a!dynamic!infrastructure,!building!upon!its!past!successes.!In!year!2,!the!primary!
advances!have!been!in!expanding!the!network!/growing!from!around!7000!to!over!10,000!
people;,!improving!the!infrastructure!with!exciting!new!features,!rich!data,!and!engaging!
interactive!capabilities,!and!dramatically!strengthening!the!implementation!and!monitoring!
of!dissemination!of!the!Center?s!products!and!services.!"! e!evaluation!of!those!products!and!
services!is!detailed!in!Goal!4!Continuous!Improvement.!In!this!section,!we!present!details!of!
the!kinds!of!products,!audiences!and!impacts!of!the!Center?s!work.

E{|}~|€•‚ƒ!N„€™‹Œ˜•‚ƒ!|‚‰!D•‡‡„’•‚|€•‹‚

"! e!sources!of!information!for!the!evaluation!of!Goal!2!include:!

·! Yeekly!and!quarterly!reports!of!the!sta%!!teams

·! Lists!and!dates!of!deliverables,!activities,!and!presentations

·! Extensive!online!tracking!data!systems:

·! Google!Analytics!for!web!site!and!marketing!tracking

·! Facebook!analytics!for!ancillary!discussions!and!outreach

·! Blog!and!discussion!web!resource!tracking

·! Constant!Contact!tracking!systems!for!surveys,!newletters,!and!email!lists
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Analysis!of!the!sources!involves!both!qualitative!reviews!/e.g.!inspection!of!themes!from!discussions,!comparing!
reports!and!planning!documents;!and!a!variety!of!quantitative!methods!/e.g.!counts,!histograms,!inspection!
of!graphic!representations;.!Analysis!of!impacts!of!networking!and!dissemination!is!based!on!participant!
feedback!from!several!sources!/e.g.!re]!ective!statements!on!both!near!and!far!term!surveys!after!events,!use!
of!rating!scales!from!a!variety!of!audiences!at!di%!erent!times!and!places!that!address!events,!products!and!
services,!and!direct!observation!of!)!eld!assistance!±!participating!in!conference!calls,!co-authoring!planning!
and!proposal!documents;.!"! ese!various!sources!are!drawn!together!here!to!give!a!summative!picture!of!year!2!
accomplishments.

G‹|}! !A……‹’“}•‡†’„‚€‡

" e Equity Alliance's technology infrastructure, human networks and robust dissemination activities e# ectively engage 
clients, networks and providers in forming and utilizing research and practice-based knowledge in peer-to-peer 
learning and inquiry that advances equity matters in education.  êar!2!e%!orts!in!networking!and!dissemination!
dramatically!improved!the!Center?s!capacity!and!e%!ectiveness!in!actively!engaging!a!broad!audience!in!Region!
IX,!other!states!and!nations.

Q~|}•€‘

·! Research-based!short!article!Blogs!twice!each!month
· Equity Matters!newsletter!once!a!month!that!highlights!recent!research!and!Center!publications!
·! Continuous!enhancements!to!the!Center?s!webpage!with!new!content
·! Hundreds!of!new!publications!&!products!were!added!to!"! e!Learning!Carousel!clearinghouse!/now!

counted!at!over!900!catalogued!resources;,!demonstrating the Center's capacity to ! nd, organize and 
present research-based literature, and determine, with a high degree of resolution, the actual access to 
those materials by the ! eld.

U‚‰„Œ‡€|‚‰•‚ƒ!•!A~€†„‚€•…•€‘

"! e!creation!of!original!presentations!/e.g.!Figure!8;!for!national!and!regional!conferences!&!meetings,!
demonstrates the Center's ability to share its work with national audiences and professional associations.

·! American!Educational!Research!Association,!Denver!/several!presentations;
·! Region!VII!Parent!Conference,!Boise,!Idaho
·! Mountain!Plains!Collaborative!meetings,!Portland,!Oregon!&!San!Antonio,!TX
· Leading from Principal's Level 

o! Presentation!at!the!National!Association!of!Elementary!School!Principals,!San!Diego,!California
·  ELL Placement in Special Education Implications for RTI Research

o! Teachers!of!English!as!a!second!language!/TESOL;!Annual!Convention,!Boston.!
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· Beyond Diversity Training: Systemic Professional Learning for Educational Equity
o! !National!Sta%!!Development!Conference,!St.!Louis,!Missouri

·  ELL Special Education Placement in English-only States
o! Research!Symposium!on!Educational!Equity!&!Diversity!in!the!Southwest,!Tempe,!Arizona

· Including CLD Students in Gifted & AP
o! National!Equity!Assistance!Centers!Capacity!Building!Conference,!Ft.!Lauderdale,!FL

·  Early Intervening as an Equity Imperative
· Universal Design for Learning for School 

Psychologists
· School Psychology as Interdisciplinary Practice: 

General and Special Education Collaboration
o! National!Association!of!School!Psychologists,!

Chicago,!Illinois

A……„‡‡•—•}•€‘

êar!2!witnessed!dramatic!increases!in!network!
accessibility.

·! Disseminated!news!and!information!
to!over!10000!people!monthly,!
demonstrating the Center's capacity to 
develop and disseminate timely research-
based ideas to the ! eld.!

·! Initiated!a!Facebook!page!and!continuously!
increased!its!participant!activity!

o! Messages!draw!attention!to!the!Center
o! Linked!to!31!other!pages,!which!increases!visibility!and!Google!ranking
o! Over!500!visits!per!week

·! Over!280!people!recommending!it!to!their!networks,!multiplying!its!messages!

·! Dramatically!increased!access!to!information!in!the!period!of!July!2009!to!August!2010
o! Provided!over!117,000!total!pages!viewed!by!over!14,000!unique!visitors
o! 50–!of!the!visitors!returned!-!about!7000!people!were!repeatedly!served!
o! Over!2000!people!returned!for!information!more!than!200!times!during!the!year
o! Over!3500!others!returned!from!25!to!200!times

·! Over!750!people!lingered!to!read!for!30!minutes!or!more!and!took!20!or!more!pages!away
·! Initiated!the!First!Annual!Di# erent From What!Film!Festival,!reaching!twice!the!expected!

number!of!people,!and!demonstrating the Center's innovative thinking and interest in 
pursuing new approaches to engaging the public in equity matters

Figure 8. Regional & national presentations

Cultural!Leadership
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·! In!year!2!the!Center!improved!its!web-based!outreach!avenues!and!produced!dramatic!
increases!in!access,!participation!and!market!share,!demonstrating a highly e" ective capacity 
to utilize telecommunications to engage an increasing number of people at a variety of 
systemic levels.!For!example,!the!Center:!

o! Developed!real-time!online!tracking!of!products

o! Increased!use!of!the!Learning!Carousel!

Extensive!tracking!systems!monitor!
and!document!client!usage!of!
Facebook,!the!Learning!Carousel!
clearinghouse,!Equity!Alliance!Yeb!
pages,!and!responses!to!emails,!
newsletters,!and!surveys.!!In!2009-
2010!this!real-time!data!fueled!
dramatic!increases!in!knowledge!of!
market!share.

Figure 7. Online tracking of products
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Goal!3:!Research!and!Development
Create,!validate,!and!produce!content-rich,!cutting-edge!scienti)!cally!based!resources!that!translate!educational!
research!for!diverse!learners!into!practice!for!practitioners,!administrators,!families,!and!policy!makers!intended!
to!assist!schools!in!providing!e%!ective!instruction!to!ALL!students.

3.1: Develop and apply a conceptual framework for the analysis and synthesis of best practices in 
supporting outcomes for ALL students.

3.2: Develop a clearinghouse of resources, partnering with centers and organizations throughout 
Region IX and the nation, to provide access to products that meet our clients' needs.

3.3: Develop and produce an accessible series of high-quality products that synthesize the existing 
research-base and practice-base.

3.3: Develop and produce new tools for assessing and addressing equity needs and leveraging school 
improvement.and services.

PŒ‹‰~…•‚ƒ!H•ƒ†-Q~|}•€‘!PŒ‹‰~…€‡!•!S„Œ{•…„‡

"! e! Equity Alliance!provides!well!de)!ned,!content-rich!resources,!products!and!services!to!help!
educational!organizations!engage!in!the!continuous!process!of!ensuring!that!equity!matters.!
Our!approach!requires!the!sharing!of!knowledge!and!expertise!in!ways!that!result!in!systemic!
change,!as!well!as!personal!re]!ection!and!growth.!

By!working!collaboratively!with!practitioners!in!state!departments,!districts!and!schools,!the!
Center!in]!uences!and!supports!improvement!and!renewal!at!multiple!levels,!and!grounds!its!

production!of!resources.!"! e!news,!tools,!articles,!and!other!resources!created!in!connection!with!the!technical!
assistance!and!professional!development!in!these!sites!stems!from!the!natural,!authentic!connection!between!
theories!about!how!to!facilitate!and!support!successful!inclusion!of!all students!and!the!realities!of!the!gritty!
work!of!real!systems!change.!"! e!Center!has!a!)!nely!tuned!process!for!harvesting!knowledge!and!experience!
from!its!work!to!create!re]!ective,!practical,!accessible!resources,!which!others!can!use.

E{|}~|€•‚ƒ!R„‡„|Œ…†!•!D„{„}‹“’„‚€

Products!such!as!tools!for!systemic!change,!research-based!articles!for!study!groups,!and!data!mapping!systems!
are!subjected!to!the!crucible!of!both!practitioners!and!educational!research!and!practice!experts.!Ye!gather!
feedback!from!these!people!at!conferences!where!we!present,!from!editors!of!journals!who!accept!our!work,!and!
from!conference!chairs!and!committees!who!select!our!presentations!for!sharing!with!their!participants.!Ye!also!
use!the!six-dimensional!model!throughout!the!process!of!creation@!while!planning!for!new!productions,!during!
draft!stages,!and!after!release!to!the!public.!"! e!next!section!outlines!highlights!from! êar!2.

G‹|}!#!A……‹’“}•‡†’„‚€‡

"! e!Equity!Alliance!has!ample!evidence!that!it!publishes!an!abundance!of!cutting-edge,!scienti)!cally!
based!resources!that!reach!thousands!of!people!with!information!about!diverse!learners,!e%!ective!learning!
environments,!and!other!equity!matters.!
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"! e!professional!peer-review!of!our!articles!and!chapters!helps!ensure!high!quality!in!publications.

Created!new!scholarly!articles!and!chapters!

·! Artiles,!A.!/2009;.!Reframing!disproportionality:!Outline!of!a!cultural!historical!paradigm.!Multiple!
Voices,!11!/2;!24-37.

·! Artiles,!A.,!Kozleski,!E.!B.,!Trent,!S.!Osher,!D.,!&!Ortiz,!A.!/2010;.!!Justifying!and!Explaining!
Disproportionality,!1968-2008:!A!Critique!of!Underlying!Views!of!Culture.!Exceptional Children,!76,!279-
299.

·! King,!A.,!Kozleski,!E.!B.,!&!Lansdowne,!K.!/2009;.!Yhere!are!all!the!students!of!color!in!gifted!education\!!
How!principals!can!address!the!problem!of!minority!representation!in!gifted!education!and!one!district?s!
mission!of!change.!!Principal Magazine, 19-21.

·! Kozleski,!E.!B.,!&!Smith,!A.!/2009;.!!"! e!role!of!policy!and!systems!change!in!creating!equity!for!students!
with!disabilities!in!urban!schools.!!Urban Education,!44,!427-451.

·! Kozleski,!E.B.,!Artiles,!A.J.,!Fletcher,!T.,!&!Engelbrecht,!P.!/2009;.!Understanding!the!dialectics!of!the!
local!and!the!global!in!Education!for!All:!A!comparative!case!study. International Critical Childhood Policy 
Studies Journal, 2, 15-29. Retrieved!from!the!web:!http:••journals.sfu.ca•iccps•index.php•childhoods•index.

·! Yaitoller,!F.,!Artiles,!A.!J.,!&!Cheney,!D.!/2010;.!"! e!miner?s!canary:!A!review!of!overrepresentation!
research!and!explanations.!"! e!Journal!of!Special!Education,!44,!29-49.•

A~€†„‚€•…•€‘

A!focus!on!schools,!communities,!and!practitioners!leads!the!Center!to!create!practical!new!tools!and!informal!
conversations!that!help!keep!the!messages!and!impact!highly!relevant!to!practitioners.

Created!new!tools!that!support!equity!conversations!and!TA!e%!orts!at!the!local!level,!including:

·! Visiting!to!Learn!About!Inclusive!Education:!A!Yalk-"! rough!Guide
· Field Notes Template

Created!Blogs!generating!online!conversations!about!research-based!topics!
and!reaching!ten!thousand!reads!within!a!few!weeks!time.!"! e!following!is!a!
sample!of!Blog!articles!published!between!Feb!to!Aug!2010:

· " e Truth About Standard English Learners!by!Carole!A.!Cobb,!PhD!
Viewed!by!3076!people

· Learning about Teaching with simSchool!by!David!Gibson.!Viewed!by!
5578!people

· " e twist in language and linguistic realities of our day!by!Olga!A.!V*squez!
Viewed!by!6366!people

· Elevating Sociocultural Knowledge: Dismantling How We Talk about and 
Approach the K-12 Black Student!by!Ke%!relyn!Brown!Viewed!by:!8076!
people

· Understanding the contextualized nature of [dis]ability by!Kathleen!M.!Collins!Viewed!by:!10728!people!
· " e Common Causes of Racial/Ethnic Disproportionality in Special Education!by!Edward!Fergus!Viewed!by:!

12827!people!
· Rigor and Relevance: Digital Media Studies in an Urban High School by!Cynthia!Lewis,!Cassandra!Scharber,!

and!Jessica!Dockter,!Viewed!by:!13127!people
· Promoting Linguistic Tolerance!by!Ana!Celia!”entella,!Viewed!by:!15843!people
· " e ins and outs of co-teaching!by!Yendy!Murawski,!Viewed!by:!17789!people!
· " e New Digital Divide: Where are Our Girls?!by!Kimberly!Scott,!Viewed!by:!24465!people
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Yidely!distributed!publications!provide!evidence that the Center makes its resources highly 
accessible to a wide variety of audiences.

Created!a!new!What Matters!series!of!publications!/Figure!9;!including!titles!such!as:

• Gay, Lesbian, Bisexual, Transgender, and Questioning Youth Matters$
• Culturally Responsive Teaching & Learning Matters$
• Addressing Discrimination in Schools Matters$

Created!new!professional!learning!publications!and!online!opportunities!such!as:

• Equity!in!Action:!Professional!Learning!For!Culturally!Responsive!Teaching!
• Inclusive!Education!for!Equity
• Coaching!for!Inclusive!Practices!Yebinar

Figure 9. Equity Matters newsletter
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An!important!mechanism!for!increasing!our!outreach!and!market!share!is!presenting!at!regional!and!
national!conferences

Presentations

·! Artiles,!A.!&!Kozleski,!E.!B.!/2009;.!Inclusion 
in the U.S.A.:% " e Struggle for Equity in a 
Diverse Society.  Hannover,!Germany:!!Equal!
Opportunities!for!All\!!"! e!German!School!
in!International!Discussions.!!A!Hannover!
Community!Forum.

·! Artiles,!A.!J.!/2009,!February;.!Iatrogenic 
equity? Understanding the racialization of 
disability through a cultural historical prism.!
Distinguished!Educational!"! inkers!Lecture.!
University!of!California!at!Davis.!Davis,!CA.

·! Artiles,!A.!J.!/2009,!July;.!Equity issues in 
Response to Intervention models for English 
language learners.!Videoconference!with!
special!education!seminar!at!Claremont!
Graduate!University.

·! Artiles,!A.!J.!/2009,!November;.!Race, ability, 
and educational equity: Toward a cultural 
historical paradigm.%!Policy,!Leadership,!and!
Curriculum!Division!Brown!Bag!Series.!
Arizona!State!University.!Tempe,!A”.

·! Artiles,!A.!J.!/2009;.!Culture & equity 
considerations in the era of prevention models.!
Program!Chair!Invited!Speaker.!Annual!
meeting!of!the!Council!for!Exceptional!
Children.!Seattle,!YA.

·! Artiles,!A.!J.!/2009;.!Reframing 
disproportionality: Outline of a cultural 
historical paradigm. DDEL!Showcase!Session!
at!the!annual!meeting!of!the!Council!for!
Exceptional!Children.!Seattle,!YA.

·! Artiles,!A.!J.!/2010,!March;.!ELL special 
education placement in English-only states.!
Research!Symposium!on!Educational!Equity!
&!Diversity!in!the!Southwest.!Arizona!State!
University.!Tempe,!A”.

·! Artiles,!A.!J.!/2010,!March;.!English language 
learner placement in special education: 
Implications for RTI research.•!2010!TESOL!
annual!convention.!Boston,!MA.

·! Kozleski,!E.!B.!/July,!2009;.!!How early 
intervening transforms practice:  Equity as an 
education imperative.!!Albuquerque,!NM:!!"! e!
NASP!Summer!Institute.

·! Kozleski,!E.!B.!/July,!2009;.!!Leading from 
the building level.  Myrtle!Beach,!NC:!!"! e!
National!Elementary!School!Principals!
Association.

·! Kozleski,!E.!B.!/May,!2009;.!!Equity, access, 
participation, and progress:  Use of systemic 
change frameworks to guide Federal, State, 
and Local education improvement e# orts for 
individuals who are Deaf-Blind.!!Cincinnati:!!
OH:!!National!Deaf-Blind!Topical!
Conference.

·! Kozleski,!E.!B.!&!Sullivan,!A.!/2009;.!
Understanding the Current Context of LRE: 
States' Progress in Improving Student Outcomes.!!
Seattle,!YA:!!CEC!Conference.

·! Kozleski,!E.!B.,!Sullivan,!A.!L.,!&!King,!K.!
A.!/February,!2009;.!!How Early Intervening 
Transforms Practice: Equity as an Education 
Imperative.!!Boston,!MA:!!NASP!Convention.
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Goal!4:!Continuous!Improvement

Engage!in!ongoing!inquiry!and!program!evaluation!in!order!to!continually!improve!e%!orts!to!support!Region!
IX!in!providing!high-quality!opportunities!to!learn!for!all!students.

4.1:  Engage in ongoing assessment to ensure that our e# orts to assist states in providing e# ective 
instruction to all students in Region IX are appropriate. 

4.2:  Assess the quality and impact of the Center's services and products.

4.3: Engage in ongoing re! nement of existing products and services.

ONGOING ASSESSMENT & EVALUATION

Goal!4!focuses!on!the!continuous!process!of!evaluation!and!improvement!of!the!Equity 
Alliance at ASU.!"! e!evaluation!plan!recognizes!the!broad!and!multiple!roles!entailed!in!
complex!projects!and!uses!both!internal!and!external!experts!and!processes!to!ensure!quality!
and!validity.!As!Michael!Quinn!Patton!observes,!when!the!focus!is!on!developing!new!tools,!
processes,!and!resources!with!a!focus!on!innovation,!then!the!tools!and!methods!of!applied!

complex!systems!analysis!can!be!a!helpful!addition!to!traditional!formative!and!summative!evaluations.!"! e!
Center!is!adept!at!all!three!conceptual!approaches!and!integrates!them!in!a!model!that!might!have!application!
to!other!regional!and!national!centers.

"! e! Equity Alliance at ASU relies!on!multi-method!formative!evaluation!procedures,!including!questionnaires,!
interviews,!focus!groups,!document!reviews,!and!data!collection!from!internal!and!external!databases.!One!
rich!source!of!data!is!our!client!questionnaires.!Ye!have!developed!an!initial!needs!assessment!questionnaire!
for!all!clients!requesting!our!services,!as!well!as!a!follow-up!questionnaire!to!be!completed!in!the!months!after!
the!receipt!of!service.!In!addition!to!providing!information!regarding!the!TA needs!of!the!respondents,!this!
set!of!questionnaires!allows!us!to!gather!information!on!the!characteristics!of!our!clients,!their!impressions!of!
the!quality!and!usability!of!our!services,!and!the!impact!of!our!services!on!their!policies!and!practices.!Ye!also!
developed!a!feedback!form!to!be!completed!by!all!participants!in!order!to!obtain!immediate!feedback!about!our!
services.!

E{|}~|€•‚ƒ!C‹‚€•‚~‹~‡!I’“Œ‹{„’„‚€

Because!our!technology!interface!is!a!critical!component!of!our!delivery!model,!gathering!
feedback!from!the!users!of!our!website!is!essential.!Online!anlaytics!software!allows!the!Equity 
Alliance at ASU to!/1;!collect!site!visitors!demographics,!/2;!solicit!feedback!on!website!
resources!via!brief!electronic!surveys!prompted!by!downloads!and!/3;!to!record!unique!visitors!
and!web!hits.!Monthly,!we!select!members!of!our!listserv!to!receive!surveys!evaluating!the!

quality,!usability,!and!impact!of!our!electronic!resources.!Additional!impact!data!is!obtained!through!cross-case!
studies.!Such!studies,!completed!in!collaboration!with!districts,!allows!us!to!better!understand!the!contexts!in!
which!districts!work,!our!clients?!experiences!with!the!TA they!receive,!and!the!results!of!our!work.!Reviews!
of!internal!documentation,!such!as!meeting!minutes!and!status!reports,!are!used!to!evaluate!productivity,!
timelines,!resources,!and!any!changes!in!activities!that!are!warranted,!and!the!extent!to!which!activities!are!
conducted!according!to!our!proposed!timelines.!

Data!is!analyzed!monthly!and!compiled!quarterly!into!Quarterly!Reports!for!our!Project!O$!!cer.!All!
quantitative!data!is!recorded!through!SPSS!while!our!qualitative!data!is!stored,!coded,!and!compiled!through!
NVIVO.!
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Two!surveys!in!April,!probed!a!random!selection!of!our!10,000!_!person!communications!
database@!the!third!survey!in!August!was!sent!to!the!entire!database.!"! e!ªopen!ratesº!/the!
number!of!people!who!open!the!email!message!containing!the!survey;!for!all!three!surveys!
was!just!under!10–,!which!is!a!cautiously!acceptable!number!/the!industry!standard!is!from!
10–!to!20–;.!"! e!number!of!people!who!then!completed!the!survey!was!just!over!10–,!an!

acceptable!number.!"! ere!is!an!unavoidable!response!bias!in!online!surveys,!but!here,!we!are!most!interested!
in!the!opinions!of!people!who!access!and!actually!use!our!materials,!who!take!them!seriously,!and!who!might!
take!actions!based!on!them,!so!we!do!not!mind!the!bias,!which!actually!helps!select!an!appropriate!population!
for!this!kind!of!study!/e.g.!the!bias!is!toward!of!people!who!have!had!direct!experience!with!our!products!and!
services!as!well!as!who!care!to!comment!on!them;.!

"! e!total!ªnº!for!all!three!measures!was!about!250!people.!For!most!questions,!we!were!interested!to!know!the!
response!if!the!person!had!used!our!products!or!services.!Yithin!this!group,!there!is!a!normal!curve!on!some!
questions,!indicating!that!the!instrument!is!probably!giving!us!a!valid!picture.!Ye!conclude!that!on!questions!
where!there!is!overwhelming!indication!in!favor!of!one!of!the!criteria,!even!after!taking!into!account!the!
inherent!response!bias!and!not!including!responses!such!as!ªdon?t!knowº!or!ªdidn?t!use!these!products,º!the!
patterns!are!clear@!they!may!be!somewhat!over-estimated!in!magnitude!due!to!the!response!bias,!but!they!are!
certainly!not!wrong!in!the!general!direction!of!impact.!

G‹|}!=!A……‹’“}•‡†’„‚€‡

Finding!for!Goal!4:!"! e!systems!perspective!that!permeates!the!Equity!Alliance?s!work!also!guides!its!ongoing,!
developmental,!embedded!evaluation!system,!and!produces!timely,!accurate!and!useful!information!for!a!wide!
range!of!clients!spanning!from!local!school!systems!to!the!federal!level.

·! Internal!evaluators!evaluated!each!major!activity!and!led!reviews!of!the!data!/e.g.!for!improving!
subsequent!years!of!the!Leadership for Equity and Excellence!Forum!and!Professional Learning 
Institute,!for!taking!stock!of!the!publications!and!tools,!for!hearing!from!the!)!eld!where!the!Center!
is!engaged!in!intensive!interventions;

·! Supported!the!evaluation!needs!of!Center!projects!/e.g.!survey!creation,!collection,!analysis,!
reporting;!and!prepared!external!reports

·! Conducted!client!surveys!to!determine!quality,!usefulness,!access!
·! Reviewed!Google!Analytics!data!monthly!to!analyze!and!make!improvements!in!market!share
·! Held!weekly!evaluation!team!meetings!that!monitored!evaluation!activities!and!program!

deliverables!/Table!6;
·! Trained!all!sta%!!to!use!NVivo!software!for!qualitative!data!collection,!analysis!and!reporting!
·! Maintained!strong!network!connections!with!OSEP!and!the!infrastructure!of!Centers!and!other!

TA!providers!and!organizations!working!to!support!the!development!of!educational!equity
·! Collaborated!with!OSEP!and!other!Centers!in!preparing!the!2010!State!Performance!

Plan!/SPP;!and!Annual!Performance!Report!/APR;!analysis!±!our!focus:!Least!Restrictive!
Environment!indicators

·! Presented!Center!work!at!the!Region 5 Technical Assistance Coordination Meeting

Q~|}•€‘!•!U‚‰„Œ‡€|‚‰•‚ƒ

"! e!respondents!rated!the!importance!of!the!Center?s!services!and!products!in!four!questions!/Figure!10;.!
Services!were!rated!by!88–!and!products!were!rated!by!81–!as!ªimportant!or!highly!important.º!On!
importance!of!services,!9–!of!the!responses!were!neutral,!while!on!the!importance!of!products!13–!were!
neutral,!perhaps!indicating!a!slightly!stronger!a$!!liation!for!the!personal!contact!of!services!than!the!delivery!of!
products.!
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External!Expert!Feedback

Ye!asked!our!Advisory!Board!members!to!
provide!us!with!comments!and!improvement!
suggestions!for!a!sampling!of!our!products.!Two!
expert!external!raters!independently!looked!
at!the!Learning!Carousel!and!provided!both!a!
quantitative!score!and!written!comments!about!
the!criteria.!"! e!survey!prompted!for!responses!
with!speci)!c!information!to!guide!the!judgment!
on!each!criterion.!

For!example,!for!ªQualityº!the!question!was:

QUALITˆ CONSIDERATIONS

To!what!extent!is!this!product!or!service!
rigorous!and!scienti)!cally!based\!

Clarity!of!prose!š!Precision!of!detail!š!
Extent!to!which!references!extend!learning!
š!Evidence!base!for!practices!š!Strategies!
to!engage!reader•user!š!Attractiveness!of!
packaging

"! e!following!review!is!typical!of!their!responses,!this!particular!one!from!a!nationally!known!expert!in!
professional!development!systems,!head!of!one!of!the!nation?s!largest!professional!organizations!of!human!
resource!leaders!in!K-12,!who!rated!the!quality!of!the!clearinghouse!ª4º!on!a!4-point!scale!and!added:

Comment: resources!are!listed!by!area!with!an!extremely!large!sample!for!those!visiting!each!area!of!
interest!--!easy!to!navigate!and!the!center!carousel!is!ªinvitingº.

"! e!lowest!raking!by!one!expert!was!a!3!out!of!4!on!usefulness!using!these!criteria:

USEFULNESS CONSIDERATIONS

To!what!extent!is!this!product!or!service!
useful!in!developing!and!sustaining!changes!
in!students,!parents,!and!sta%!!behavior\!

Degree!to!which!it!stimulates!further!action!
š!Provision!of!opportunities!to!promote!
awareness!and!e%!ect!change.

"! e!rating!of!3!was!accompanied!by!this!comment!about!ªstimulating!further!action:º

Comment:!there!is!an!area!for!feedback!or!ªcontact!usº!which!could!meet!this!need!but!no!way!to!
recommend!articles!or!other!modules!for!the!sites!consideration

Expert!feedback!such!as!this!leads!the!Center!to!make!improvements!that!reshape!the!content!and!user!interface!
of!its!online!products.!In!this!case!for!example,!the!Center!might!respond!to!the!feedback!by!adding!an!explicit!
call!to!action!by!inviting!users!to!recommend!new!resources.

A~€†„‚€•…•€‘

One!measure!of!authenticity!is!the!balance!of!access!within!the!range!of!services!accessed!by!the!respondents!
/Figure!11;,!which!in!year!2!included!consultation,!group!facilitation,!networking!with!other!professionals!at!
meetings!and!events,!using!the!assistance!of!the!Center!to!advance!professional!learning!/and!use!our!online!
materials!and!learning!modules;,!and!undertaking!e%!orts!to!continuously!improve!through!the!use!of!maps,!

Negative

Neutral

Useful and 
Highly Useful

Services Products

Figure 10. Importance of Products & Services
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data!and!the!ensuing!conversations!needed!to!make!
sense!of!the!data!and!make!decisions!to!improve!
student!results.!Other!services!mentioned!included!
seeking!information!on!the!web!site,!attending!a!

conference,!reading!the!blogs!on!the!web!site,!using!
the!Learning!Carousel!/clearinghouse;,!and!attending!
a!webinar!/online!seminar;.

U‡„Š~}‚„‡‡
In!our!measures!of!usefulness,!the!pattern!seen!in!
accessibility!reverses!from!the!pattern!seen!on!the!
measure!of!importance!/Figure!12;,!perhaps!indicating!
the!ease!of!access!to!a!product!versus!the!challenge!of!
putting!services!into!practice.!Our!services!were!rated!
as!ªhighly!usefulº!by!83–!of!the!respondents,!while!
88–!rated!our!products!as!ªuseful!or!highly!useful.º!

"! e!neutral!responses!also!reversed!compared!with!the!
responses!on!importance@!with!12–!neutral!on!the!
quality!of!products!and!16–!neutral!on!the!quality!of!
services.!"! e!higher!percentage!of!neutral!ratings!on!
services!is!consistent!with!the!hypothesis!that!using!

the!information!from!services!is!more!di$!!cult!for!
clients!than!using!a!product.

An!August!survey!of!products!and!services!took!
an!expanded!approach!to!measuring!usefulness,!in!
order!to!increase!triangulation!of!data.!Ye!invited!

all!10,000_!people!on!the!emailing!list!to!respond!
and!saw!similar!response!rates!as!we!did!in!April!/e.g.!
about!10–!opens!and!10–!of!that!responded!to!the!
survey;.!"! is!indicates!that!the!Center?s!unique!online!
outreach!and!tracking!methods,!the!quality!of!the!
Center?s!contact!list,!and!the!response!rates!are!stable!
for!population!sizes!ranging!from!a!few!dozen!people,!
through!a!few!thousand,!to!the!full!population!size!of!
over!10,000!clients.!

In!the!August!survey,!we!adapted!an!idea!and!
approach!from!another!national!provider!and!added!
questions!about!ªeventsº!/e.g.!conferences,!webinars,!
meetings;!to!the!prompts!for!ªproductsº!and!
ªservicesº!and!we!also!used!more!speci)!c!questions.!
"! e!same!caveats!about!the!population!and!sample!
apply!here!as!in!the!April!surveys@!we!do!not!make!
strong!generalizations!from!these!surveys!to!the!
entire!population,!for!similar!grounds.!Instead,!these!
data!are!understood!as!valid!representations!of!the!
demographics!and!opinions!of!people!who!have!
actually!participated!in!events,!services!and!product!
usage!of!the!Equity Alliance at ASU.!Our!data!from!
the!Leadership for Equity and Excellence!Forum!also!
con)!rms!this.

E{„‚€‡
·! 45–!of!respondents!indicated!they!had!participated!

in!events!sponsored!by!the!Equity!Alliance!
·! 13–!had!participated!in!ªseveral!or!manyº!events!
·! 98–!of!the!respondents!were!of!the!opinion!that!the!

Center?s!events!are!of!high!quality!
·! 98–!stated!that!the!events!are!useful!

"! e!49–!of!respondents!who!responded,!ªdon?t!
knowº!are!eliminated!from!consideration!here!and!
are!roughly!equivalent!to!the!55–!who!say!they!have!
never!been!to!an!Alliance!ªevent.º!"! is!may!indicate!
that!about!half!of!the!Center?s!clients!utilize!its!remote!
online!services!and!products!without!participating!
face-to-face!events,!which!is!a!potentially!powerful!
indicator!of!outreach.!"! e!indication!is!consistent!
with!Level!3!in!the!Levels!of!Technical!Assistance!
model!/Figure!3;,!which!draws!and!serves!a!smaller!
number!of!people!than!do!ªproducts,º!which!can!be!
disseminated!to!/and!actively!responded!to!by;!large!
numbers!via!the!Yeb.!

"! e!hypothesis!that!roughly!50–!of!all!clients!are!
being!served!online!is!also!consistent!with!the!highly!
detailed!tracking!records!from!Google!Analytics!
that!show!that!7000!people!returned!to!the!web!site!

Consultation

Figure 11. Services Accessed
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Figure 12. Usefulness of Products & Services
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multiple!times!during!the!year,!while!another!7000!
visited!the!site!once!during!the!year.!It!may!be!that!
the!number!of!one-time!visits!plus!the!number!of!
returning!visitors!/some!of!whom!return!up!to!200!
times!and!take!away!many,!many!pages!of!information!
by!downloading;!may!be!the!lower!and!upper!bound!
of!Level!1!Technical!Assistance,!benchmarked!in! êar!
2!at!roughly!14,000!people!as!clients!of!the!Equity 
Alliance at ASU.

Services

58–!of!respondents!indicated!they!had!engaged!our!
services!and!82–!of!those!felt!that!the!services!were!
ªfrequently!or!alwaysº!helpful!and!useful.!Services!
were!seen!as!mixed!on!helping!expand!the!networks!
and!partnerships!of!participants!/12–!saying!ªneverº!
and!30–!saying!ªrarelyº;.!In!retrospect,!this!might!
be!an!issue!of!the!prompt,!since!some!people!might!
think!of!networking!and!partnerships!in!purely!an!
external!sense,!while!most!of!the!Center?s!services!are!
intensive!and!internal!to!the!schools!and!districts.!"! e!
Continuous!Improvement!team!will!
tune!up!this!question!to!make!sure!
the!meaning!is!clear!in!future!surveys.

Products

92–!of!respondents!indicated!they!
had!read,!used!or!accessed!some!of!
our!products!/72–!had!done!so!
frequently!or!always;.!99–!are!of!the!
opinion!that!the!Alliance?s!products!
help!promote!educational!equity.!
98–!of!respondents!believe!that!the!
products!and!services!develop!an!
understanding!of!equity!issues.!"! ese!
high!numbers!are!consistent!with!
the!hypothesis!that!accessing,!using!

and!appreciating!products!are!easier!activities!than!
engaging!in!either!services!or!events.

65–!asked!to!be!contacted!with!further!news!and!
information,!indicating!that!even!the!act!of!taking!
the!survey!is!a!kind!of!intervention,!which!informed!
and!interested!a!good!portion!of!those!who!took!the!
survey.!"! is!conclusion!bodes!well!for!the!dramatic!
expansion!of!audience!that!occurred!in!year!2.

A……„‡‡•—•}•€‘

Over!the!course!of!a!year,!according!to!our!extensive!
tracking!mechanisms,!the!Center!serves!roughly!
7000!people!who!regularly!return!to!the!web!site!
and!its!resources!for!information,!news,!professional!
development!modules,!and!videos!as!well!as!to!
follow-up!on!invitations!to!conferences!and!events.!
Based!on!the!April!surveys!sample!from!over!14,000!
site!visitors,!we!estimate!that!the!Center!is!currently!
serving!the!following!number!of!people!with!these!
a$!!liations:

·! To!what!extent!have!our!events!or!services!helped!expand!your!professional!network!and•or!helped!
foster!existing!or!new!partnerships\

·! To!what!extent!have!you!engaged!our!services!/participated!in!consultations,!meetings,!phone!calls,!
webinars;\!

·! To!what!extent!have!you!read,!used,!or!accessed!any!of!our!free!products!/monthly!email!news,!
professional!development!modules,!brief!papers,!research!reports,!tools!for!change

·! To!what!extent!do!our!products!help!promote!educational!equity\



 `

·! 1400!in!Elementary!
·! 910!in!Secondary
·! 1050!in!Local!Education!Agencies
·! 630!in!State!Education!Agencies
·! 1820!in!Higher!Education
·! 1190!who!are!Ed!Systems!Professionals

Educational!roles!of!the!respondents!/Figure!13;!indicate!that!the!Center!is!in]!uencing!the!system!from!both!
the!outer!and!inner!layers!±!educational!system!professionals!such!as!TA!providers!and!school!administrators,!as!
well!as!parents,!paraprofessionals!and!teachers.

·! 5–!General!Education
·! 24–!Administrator
·! 7–!Special!Education!Teacher
·! 7–!Parents
·! 1–!Paraprofessionals
·! 56–!Ed!Systems!Professionals

It!is!notable!that!the!two!largest!segments!of!
the!Center?s!client!base!are!educational!system!
professionals!and!administrators@!people!with!
great!in]!uence!in!making!and!sustaining!
systems!change.!

General Education

Figure 13. Educatioanl Roles of Respondents
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Figure 13. Educational Roles of Respondents
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A!diverse!group!of!people!who!access!and!use!the!Center?s!products!and!services!rate!them!high!in!quality!and!
)!nd!them!useful,!which!is!particularly!interesting!considering!that!a!majority!of!users!were!educational!systems!
professionals!/e.g.!educational!leaders!who!work!in!other!centers,!in!regional!or!state!level!leadership,!in!other!
provider!communities!and!school!administration;.!"! ese!people!are!highly!in]!uential!in!educational!systems,!
and!can!be!more!objective!and!more!highly!critical,!due!to!their!higher!degree!of!leadership!and!experience,!
than!the!public!at!large.!"! ese!opinions!are!thus!from!highly!informed!external!perspectives.!

Respondent!a$!!liations!/Figure!14;!provide!evidence that the Center reaches people at all levels of the 
complex educational system in Region IX.!

·! 20–!Elementary
·! 13–!Secondary
·! 15–!Local!Education!Agencies
·! 9–!State!Education!Agencies
·! 26–!Higher!Education
·! 17–!Ed!Systems!Professionals

Ye!next!provide!tables!used!to!help!organize!the!evaluation!and!summarize!the!year?s!progress.

Elementary

Secondary

LEA

SEA

Higher Ed

Ed Systems Professionals

Figure 14. Respondent A(  iations
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Tool Domain Evaluation!Questions Cycle
Google!

Analytics
Market!share How!many!visitors!do!we!have!to!the!

website\
How!many!hits!is!the!website!receiving\
Yhat!pages!are!visitors!viewing\

Monthly

Download!
Tracking

Market!share

Accessibility

Yhat!products!are!being!downloaded\
Yho!is!downloading!our!products\
How!are!they!using!our!products\
How!many!people!are!they!distributing!
the!products!to\
Yhere!are!our!users!located\

Monthly

Yeb!User!
Surveys

Quality

Understanding

Authenticity

Accessibility

Usefulness

Market!share

Yho!is!downloading!our!products\
How!are!they!using!our!products\
How!many!people!are!they!distributing!
the!products!to\
Yhere!are!our!users!located\
How!do!users!regard!the!quality,!content,!
utility,!accessibility,!and!impact!of!our!
products\

Monthly

TA!Intake!
Questionnaires

Authenticity Yhat!are!the!needs!of!our!clients\
Yhat!do!their!baseline!data!look!like\

Prior!to!
providing!

TA

TA!Initial!
Follow-up!

Questionnaires

Quality

Understanding

Authenticity

Accessibility

Usefulness

How!do!clients!regard!the!quality,!
content,!utility,!accessibility,!and!impact!
of!our!services\
How!many!clients!consider!our!products!
and!services!to!be!of!high!quality!and!
usefulness\

Following!
provision!

of!TA

TA!Long-term!
Follow-up!

Questionnaires

Understanding

Accessibility

Usefulness

Yhat!is!the!impact!of!our!services\
How!many!clients!report!that!they!have!
developed,!implemented,!or!improved!
policies!and!practices!related!to!the!
desegregation!assistance!areas\

6-12!
months!

following!
TA

Education!Data!
Reviews

Authenticity Yhat!are!the!equity!issues•needs!in!
Region!IX\

Annually

Table 2. Evaluation Questions and Tools
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Tool Domain Evaluation!Questions Cycle
Case!Studies Quality

Understanding

Authenticity

Accessibility

Usefulness

Yhat!are!the!needs!of!our!clients\
Yhat!do!their!baseline!data!look!like\
Yhat!is!the!impact!of!our!services\

Annually

Internal!
document!

reviews

Quality

Market!share

Accessibility

Yhat!is!our!progress!on!meeting!our!
deliverables\
How!many!participants!are!involved!in!
our!networks\
How!many!products!have!been!ordered\
Yho!is!contacting!us!for!assistance\

Quarterly

Field!Notes Understanding

Authenticity

Accessibility

Usefulness

Yhat!are!the!needs!of!our!clients\
Are!we!e%!ective!in!addressing!their!
requests\

Quarterly

Interviews Quality

Understanding

Authenticity

Accessibility

Usefulness

Yhat!are!the!equity!needs!of!our!clients\
How!do!clients!regard!the!quality,!
content,!utility,!accessibility,!and!impact!
of!our!services\

TBD

Focus!Groups Quality

Understanding

Authenticity

Accessibility

Usefulness

Yhat!are!the!equity!needs!of!our!clients\
How!do!clients!regard!the!quality,!
content,!utility,!accessibility,!and!impact!
of!our!services\

TBD

Table 2. Evaluation Questions and Tools
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Product Cycle Target!Date Audiences
State!Fact!Sheets Annually 12•30•08 Internal

Education!Data!
Reviews

Annually January!

April

July

October

DOE

SEAs

LEAs

Advisory!board

Case!Studies Annually 9•30•09 DOE

SEAs

LEAs

Advisory!board

Data!Maps Annually TBD DOE

SEAs

LEAs

Advisory!board

Quarterly!Reports Quarterly 1•30

4•30

7•30

10•30

DOE

Advisory!board

Annual!Reports!
/Internal!and!
External;

Annually 10•31 DOE

Advisory!board

Table 3. Evaluation Products



#=

Goals!and!Objectives Indicators êar!2!Progress

GOAL!1:!Technical!Assistance!&!Professional!Development Target Actual

1.1:!Provide!personalized,!
context-driven,!
scienti)!cally-based!TA at!
the!request!of!LEAs.

1.1.1:!Number!of!clients!served!by!site,!
type,!and!desegregation!area.

Leadership!Forum

ªDi%!erent!From!Yhat\º!Film!
Festival

Reached!via!monthly!news,!
outreach,!webinars

1.1.2:!Number!of!visits•meetings.

!!!!!

!!!!!!!!!

200

250

8,000

-

227

444

10,000

53

1.2:!Develop!a!variety!of!
platforms!for!providing!TA.

1.2.1:!Number!of!platforms!available. 4 9

Goal!2:!Networking!and!Dissemination Target Actual

2.1:!Design,!develop,!and!
maintain!a!communications!
and!technology!
infrastructure!for!the!
Center.

2.1.1:!Infrastructure!plans!developed.

2.1.2:!Infrastructure!launched.

2.1.3:!"! e!number!of!hits!to!the!website.!

Equity!Alliance!homepage!/Sep!
09!to!Sep!10;

Learning!Carousel

2.1.4:!"! e!number!of!products!
disseminated!via!various!platforms.

100–

100–

-

-

225

100–

100–

24,400!visits!
by!12,460!

people

27,813!pages!
to!4,036!
people

1025!products

117,000!pages!
to!14,000!

people

2.2:!Develop!and!maintain!
a!strong!network!of!
other!TA!providers,!
educators,!community!and!
professional!organizations,!
and!families.

2.2.1:!"! e!number!of!members!on!the!
Equity Alliance at ASU listserv.

2.2.2:!Number!and!type!of!participants!
involved!in!each!of!the!EAC?s!activities.

8,000 10,000
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Goals!and!Objectives Indicators êar!2!Progress

2.3:!Develop,!implement,!
and!monitor!a!strategic,!
proactive!dissemination!
plan!for!the!Center?s!
products!and!services.

2.3.1:!Dissemination!plan!drafted.

2.3.2:!Percentage!of!dissemination!plan!
components!implemented.!

100–

100–

100–

100–

GOAL!3:!Research!&!
Development

!
Target Actual

3.1:!Develop!and!apply!a!
conceptual!framework!for!
the!analysis!and!synthesis!of!
best!practices!in!supporting!
outcomes!for!ALL!students.

3.1.1:!Conceptual!framework!drafted.

3.1.2:!Conceptual!framework!published.

100–

100–

100–

100–

3.2:!Develop!a!
clearinghouse!of!resources,!
partnering!with!centers!and!
organizations!throughout!
Region!IX!and!the!nation,!
to!provide!access!to!
products!that!meet!our!
clients?!needs.

3.2.1:!Number!of!centers•organizations!
reviewed.

3.2.2:!Number!of!products!added!to!the!
clearinghouse.

20

200

127

905

3.3:!Develop!and!produce!
an!accessible!series!of!
high-quality!products!that!
synthesize!the!existing!
research-base!and!practice-
base.

3.3.1:!Number!of!products!in!
development.

3.3.2:!Number!of!products!published.

16

8

29

20

3.4:!Develop!and!produce!
new!tools!for!assessing!and!
addressing!equity!needs!
and!leveraging!school!
improvement.

3.4.1:!Number!of!tools!in!development.

3.4.2:!Number!of!tools!published.

2

2

3

1

Table 4. Summary of Year 2 Progress on Goals and Objectives
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Goals!and!Objectives Indicators êar!2!Progress

GOAL!4:!!Continuous!Improvement!and!Evaluation.! Target Actual

4.1:!Engage!in!ongoing!
assessment!to!ensure!that!
our!e%!orts!to!assist!states!
in!providing!e%!ective!
instruction!to!all!students!in!
Region!IX!are!appropriate.!

4.1.1:!Number!of!contacts!with!
responsible!government!agencies!in!
Region!IX.

4.1.2:!Number!of!data-based!analyses!
related!to!desegregation!needs!and!
educational!outcomes!in!Region!IX.

3

1

10

1!national!
LRE!report

3!state!maps!
/A”,!CA,!NV;!

with!OCR,!
DOE!and!
OSEP!data

4.2:!Assess!the!quality!and!
impact!of!the!Center?s!
services!and!products.

4.2.1:!Percentage!of!resources!are!
accessible,!useful,!and!have!the!potential!
to!impact!practice.

4.2.1:!"! e!percentages!of!customers!that!
develop,!implement,!or!improve!their!
policies!and•or!practices!in!eliminating,!
reducing,!or!preventing!harassment,!
con]!ict,!and!school!violence.

4.2.2:!"! e!percentages!of!customers!
that!develop,!implement,!or!improve!
their!policies!and•or!practices!ensuring!
that!students!of!di%!erent!race,!sex,!
and!national!origin!have!equitable!
opportunities!for!high-quality!instruction.

4.2.3:!"! e!percentages!of!customers!that!
report!that!the!products!and!services!
they!received!from!the!Center!are!of!high!
quality.

4.2.4:!"! e!percentages!of!customers!that!
report!that!the!products!and!services!
they!received!from!the!Center!are!of!high!
usefulness!to!their!policies!and!practices.

85–

80–

80–

95–

95–

93–

27–

55–

95–

95–

4.3:!Engage!in!ongoing!
re)!nement!of!existing!
products!and!services.

4.3.1:!Percentage!of!products!reviewed.

4.3.2:!Number!of!products!revised.

25–

25–

75–

25–
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